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The Five Basic Questions: 

Mission 

Who are we? 

Why do we exist? 

What do we do? 

Why do we do it? 

For whom? 

Why Do We Exist? 



The Five Basic Questions: 

Why Do We Exist? 
Values 

Express basic beliefs about the 

conditions under which the organization 

works. 

 

Express the organization’s attitudes 

about: 

People 

Processes 

Performance 



Our Values 

We value honesty in both our leadership and our employees, leading to the 

highest level of trustworthiness in both spoken and written word. 

We value integrity in our dealings with each other and those we serve, always 

adhering to a sound code of moral and ethical conduct. 

We value teamwork, as we believe that availing ourselves of each person’s 

talent enhances the services we deliver and that cooperation improves our 

relationships. 

We value a commitment to excellence that demonstrates itself through 

consistent professionalism, pride and a positive attitude. 

We value knowledge, as it forms the foundation for effective decisions, 

actions and increased safety. 

We value respect for each person as an individual, an attitude that recognizes 

the worth of others and exhibits compassion for those in need. 



The Five Basic Questions: 

Where Are We Now? 
Internal Assessment 

•Strengths 

•Weaknesses 

External Assessment 

•Opportunities 

•Threats 



S.W.O.T. Results 

CRITICAL ISSUES  

or 

SERVICE GAPS 

 

STRATEGIC 

INITIATIVES 

 



The Five Basic Questions: 

Where Do We Want To Be? 
Vision 

What does the organization want? 

How does the organization wish to be known by 

others? 

How will the organization enhance the quality of life 

for those who use its services? 

What is the ultimate standard by which all progress is 

measured? 

 



The Five Basic Questions: 

How Do We Get There? 

Goals 

•Chart a clear direction for the organization 

or its programs 

•Represent a desired result or desired 

condition 

Objectives 
•Specific 

•Measurable 

•Aggressive, but Attainable 

•Result-oriented 

•Time-bound 



The Five Basic Questions: 

How Do We Measure Our 
Progress? 

 

Lost & Confused  

vs. 

On Track & Confident 

 

Apply the  

“Family of Measures” 



Pitfalls in Strategic Planning 

• Failing to communicate the plan. 

• Failing to create a collaborative climate 

supportive of change. 

• Viewing planning to be unnecessary or 

unimportant. 

• Becoming so engrossed in current 

problems that insufficient or no planning 

is done. 

• Being so formal in planning that 

flexibility and creativity are stifled. 

 

 



Four Phases of CPSE  

Project Work 

• Phase 1 – Construction of the project shared 

web site, strategic planning instruments and 

strategic plan document shell. 
 

• Phase 2 – Internal and external stakeholder 

input and planning activity. 
 

• Phase 3 – Draft plan document construction 

and review. 
 

• Phase 4 – Final document publishing for 

distribution and posting. 

 



Shared Web Site 



Identifying External Stakeholders 

• Business owners 
 

• Chamber of Commerce leadership representatives 
 

• Prominent citizens in the community 
 

• Members of civic organizations 
 

• Media representatives 
 

• Multiple citizens who have been actual recipients of the fire 
department services respectfully 

 

• Representatives of neighborhood organizations 
 

• Representatives of non-profit organizations 
 

• Representatives from school districts, colleges, universities 
 

• Representatives of local industry 
 

• Other citizens-customers as identified by the strategic planning 
core group. 

 

 

 



External Stakeholder Feedback 

Instruments 

• Prioritization Matrix - Program Priorities (from the CFAI 
FESSAM Category 5) 
– Fire Suppression 

– Fire Prevention/Life Safety 

– Public Education 

– Fire Investigation 

– Technical Rescue 

– Hazardous Materials 

– Emergency Medical Services 

– Domestic Preparedness Planning and Response 

• Expectations 

• Concerns 

• Strengths 

• General Comments 
 

 

 

 



Program Prioritization Instrument 



Community Feedback Instrument 



INVITATION  

 

STRATEGIC 

PLANNING 

ACTIVITIES 



Internal Stakeholders 

 

• The Board of Directors 

 

• Other internal members as wanted by the 
Board 



Resource Needs 

• External Stakeholder Meeting 

– Room large enough to accommodate at least 

110% of those invited who provided an RSVP. 

– Large screen which all attending can read 

from 

– PC Projector 

– Pencils for participants 

– Refreshments for participants 



Resource Needs 

• Internal Stakeholder Meeting 
– Lecture room and one breakout room  

– Screen in lecture room 

– PC Projector 

– One worktable for 2 facilitators 

– 2 Easels with “Post It Note” Type Easel pads 

– Morning refreshments and lunch (if lunch is to be 
provided)  A working lunch is recommended for the 
last day if possible. 
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