1)
2)

3)

4)

Los Altos Hills County Fire District
Agenda
12355 El Monte Road, Los Altos Hills (Foothill College Campus)
Training Room

Special Meeting

March 24, 2015 Tuesday 9 a.m. to no later than 3 p.m. and Continued to
March 25, 2015 Wednesday 9 a.m. to no later than 3 p.m. and Continued to
March 26, 2015 Thursday 9 a.m. to Conclusion

Roll Call

Public Comment: Persons wishing to address the District on any subject, whether or not on the agenda,
may do so now. Please note, however, the District is not able to undertake extended discussion or action
tonight on items not on the agenda. Items may be referred to staff for appropriate action, which may include
placement on the next available agenda. Please note that, while the District Board will hear comments upon
items which are on the agenda at this time, the District will not act on any such item until the item is under
consideration by the District. District policy is to limit public testimony to three minutes per speaker.

Public Comment will be taken at 9:00 a.m. and at the conclusion of each day.

Development of a Strategic Plan for the Los Altos Hills County Fire District: Two
Technical Advisors from the Center for Public Safety Excellence will facilitate a three day
(20-24 hour) work session with The Commissioners of the Los Altos Hills County Fire
District and Internal Stakeholders to develop a Community Driven Strategic Plan. Work
sessions will include developing goals, objectives, tasks and performance measures and
implementation of these recommendations. All aspects of the District will be discussed.

The Draft Strategic Plan will be presented at the regular meeting of the Los Altos Hills
County Fire District on April 21, 2015 7:00 p.m. for discussion and consideration of
adoption.

Adjournment

ASSISTANCE FOR PERSONS WITH DISABILITIES

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting
please contact the secretary/clerk at (650) 948-2474 or 941-7222. Notification 48 hours prior to the meeting will
enable the District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104
ADA Title II)



