
              Los Altos Hills County Fire District         
Agenda 

12355 El Monte Road, Los Altos Hills (Foothill College Campus)    

        Regular Meeting of June 21, 2016   7:00 p.m.    

1) Roll Call 

2) Public Comment: Persons wishing to address the District on any subject, whether or not on the agenda, 
may do so now. Please note, however, the District is not able to undertake extended discussion or action 
tonight on items not on the agenda. Items may be referred to staff for appropriate action, which may include 
placement on the next available agenda. Please note that, while the District Board will hear comments upon 
items which are on the agenda at this time, the District will not act on any such item until the item is under 
consideration by the District. District policy is to limit public testimony to three minutes per speaker.  

3) Resolution of the Board of the Los Altos Hills County Fire District to Proceed with the 
Abatement of Brush.  Resolution 16-9 

4) Resolution of  the Altos Hills County Fire District Approving Arborist Services with 
Kevin Kielty. Resolution 16-10  

5) Chief’s Report:  a.)  Monthly Report for May, 2016 

6) Consultant Reports:  a.) Projects Update June 1, 2016 

7) Sub-Committee, Contract and Non-Board Committees Reports:  
a.) Fire Contract 
b.) Strategic Plan 
c.) Unified Command Committee/EPC Recruitment 
d.) Water Supply 
e.) Website Update 

     f.) Update on Current Contracts 

8) Consent Calendar:  a.) Minutes of May 17, 2016 Regular Meeting 
        b.) Period 11, May 2016 Financial Report  
         

9) Disbursements for June, 2016.    

10) Board Member Reports: a.) Letter to County with Procurement Policy Attachment Status 
                          

11)  Adjournment. 
ASSISTANCE FOR PERSONS WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting 
please contact the secretary/clerk at (650) 948-2474. Notification 48 hours prior to the meeting will enable the 
District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 
II)
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CONTRACT FOR  
ARBORIST SERVICES 

 
 THIS CONTRACT is made and entered into this __ day of __________, 2016 by 
and between the Los Altos Hills County Fire District, (“District”) and Kielty Arborist 
Services (“Consultant”)(collectively, “Parties”). 

 
RECITALS 

 
A.  District desires to retain the professional arborist services of Consultant as 

an independent contractor to provide Certified Arborist Services to the District.  
 
B. Consultant represents that it is fully qualified to perform such services by 

virtue of its experience and the training, education and expertise of its principals and 
employees.   

AGREEMENT 
 
NOW, THEREFORE, in consideration of performance by the parties of the 

promises, covenants and conditions contained herein, the parties hereby agree as 
follows: 

 
1. SCOPE AND LEVEL OF SERVICES.  Consultant will respond to residents 

who wish to have (1) eucalyptus trees on their property removed or pruned or (2) other 
trees on their property that are dead or dying removed.  Consultant will also prepare a 
spreadsheet showing the name, address and phone numbers of each resident who 
qualifies for tree work to be done; relevant information about the tree(s) that require 
work, including location, tag number, species, diameter, height; and relevant information 
on work to be done, including designation of work (i.e. prune or remove), estimated 
hours for work, priority ranking based on risk of fire to nearby buildings, and any other 
recommendations.  
 

2. TIME OF PERFORMANCE.  The services shall be performed on a timely, 
regular basis and the services provided by Consultant to District shall be completed 
within three (3) months of execution of this Contract. The Parties may mutually agree to 
extend or shorten the time of performance based on the number of trees residents 
request Consultant to evaluate. 
 

3. STANDARD OF PERFORMANCE.  As a material inducement to the 
District to enter into this Contract, Consultant hereby represents and warrants that it has 
the qualifications and experience necessary to undertake the services to be provided 
pursuant to this Contract.  Consultant agrees to use that degree of care and skill 
ordinarily exercised under similar circumstances by members of Consultant’s profession 
and in a manner reasonably satisfactory to the District.  Consultant hereby covenants 
that it shall follow professional standards in performing all services required hereunder 
and will perform the services to a standard of reasonable professional care. 
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4. COMPLAINCE WITH LAW.  All services rendered hereunder by 
Consultant shall be provided in accordance with all ordinances, resolutions, statutes, 
rules and regulations of the District, and any federal, state or local governmental agency 
having jurisdiction in effect at the time the service is rendered. 

 
5. TERM.  This Contract is effective on the date set forth in the initial 

paragraph of this Contract and shall remain in effect until the services required 
hereunder have been satisfactorily completed by Consultant, unless earlier terminated 
pursuant to Section 16, below. 

 
6. COMPENSATION.  The District agrees to compensate Consultant for its 

services according to the fee schedule set forth in Exhibit A. 
 
7. METHOD OF PAYMENT.  Consultant shall invoice the District for work 

performed after each task is completed.  Payments to Consultant by District shall be 
made within thirty (30) days after receipt by District of Consultant’s itemized invoices. 
 

8. INDEPENDENT CONTRACTOR.  Consultant is, and shall at all times 
remain as to the District, a wholly independent contractor and not an agent or employee 
of District.  Consultant shall receive no premium or enhanced pay for work normally 
understood as overtime, nor shall Consultant receive holiday pay, sick leave, 
administrative leave, or pay for any other time not actually worked.  The intention of the 
parties is that Consultant shall not be eligible for benefits and shall receive no 
compensation from the District except as expressly set forth in this Contract.  
Consultant shall have no power to incur any debt, obligation, or liability on behalf of the 
District or otherwise act on behalf of the District as an agent.  Neither the District, nor 
any of its agents shall have control over the conduct of Consultant or any of 
Consultant’s employees, except as set forth in this Contract.  Consultant shall at no 
time, or in any manner, represent that it or any of its agents or employees are in any 
manner employees of the District.  Consultant agrees to pay all required taxes on 
amounts paid to Consultant under this Contract, and to indemnify and hold the District 
harmless from any and all taxes, assessments, penalties, and interest asserted against 
the District by reason of the independent contractor relationship created by this 
Contract.  Consultant shall fully comply with the worker’s compensation law regarding 
Consultant and Consultant’s employees.  Consultant further agrees to indemnify and 
hold the District harmless from any failure of Consultant to comply with applicable 
worker’s compensation laws.  The District shall not have the right to offset against the 
amount of any fees due to Consultant under this Contract any amount due to District 
from Consultant as a result of Consultant’s failure to promptly pay the District any 
reimbursement or indemnification arising under this Section.   
 

9. CONFIDENTIALITY.  Consultant, in the course of its duties, may have 
access to financial, accounting, statistical and personal data of private individuals and 
employees of the District.  Consultant covenants that all data, documents, discussion, or 
other information developed and received by Consultant or provided for performance of 
this Contract are deemed confidential and shall not be disclosed by Consultant without 
written authorization by the District.  The District shall grant such authorization if 
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disclosure is required by law.  Upon request, all District data shall be returned to the 
District upon the termination of this Contract.  Consultant’s covenant under this Section 
shall survive the termination of this Contract. 
 

10. OWNERSHIP OF MATERIAL.  All reports, documents, or other written 
materials developed or discovered by Consultant or any other person engaged directly 
or indirectly by Consultant in the performance of this Contract shall be and remain the 
property of the District without restriction or limitation upon its use or dissemination by 
the District. 
 

11. CONFLICT OF INTEREST.  Consultant covenants that it presently has no 
interest and shall not acquire any interest, direct or indirect, which may be affected by 
the services to be performed by Consultant under this Contract, or which would conflict 
in any manner with the performance of its services hereunder.  Consultant further 
covenants that, in performance of this Contract, no person having any such interest 
shall be employed by it.  Furthermore, Consultant shall avoid the appearance of having 
any interest which would conflict in any manner with the performance of its services 
pursuant to this Contract.  Consultant agrees not to accept any employment or 
representation during the term of this Contract which is or may make Consultant 
“financially interested” (as provided in California Government Code Sections 1090 and 
87100) in any decision made by the District on any matter in connection with which 
Consultant has been retained pursuant to this Contract.  Nothing in this section shall, 
however, preclude Consultant from accepting other engagements with the District.  

 
12. ASSIGNABILITY; SUBCONTRACTING.  The parties agree that the 

expertise and experience of Consultant are material considerations for this Contract.  
Consultant shall not assign, transfer, or subcontract any interest in this Contract, nor the 
performance of any of Consultant’s obligations hereunder, without the prior written 
consent of the District Council, and any attempt by Consultant to do so shall be void and 
of no effect and a breach of this Contract. 
 

13. INDEMNIFICATION.   
 
  13.1.   To the fullest extent permitted by law, Consultant shall indemnify, 
defend (with independent counsel approved by the District) and hold harmless the 
District, and its elective or appointive boards, officers, employees agents and volunteers 
against any claims, losses, or liability that may arise out of or result from damages to 
property or personal injury received by reason of, or in the course of work performed 
under this Contract due to the acts or omissions of Consultant or Consultant’s officers, 
employees, agents or subcontractors.  The provisions of this Section survive completion 
of the services or the termination of this Contract.  The acceptance of such services 
shall not operate as a waiver of such right of indemnification.   
 
  13.2    With regard to Consultant’s professional services, Consultant 
agrees to use that degree of care and skill ordinarily exercised under similar 
circumstances by members of Consultant’s profession, including without limitation 
adherence to all applicable safety standards.  To the fullest extent permitted by law, 
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Consultant shall indemnify, defend (with independent counsel approved by the District) 
and hold harmless the District, and its elective or appointive boards, officers, and 
employees from and against all liabilities, including without limitation all claims, losses, 
damages, penalties, fines, and judgments, associated investigation and administrative 
expenses, and defense costs, including, but not limited to, reasonable attorneys’ fees, 
court costs and costs of alternative dispute resolution regardless of nature or type that 
arise out of, pertain to, or relate to the negligence, reckless, or willful misconduct of 
Consultant or Consultant’s officers, employees, agents or subcontractors.  The 
provisions of this Section survive completion of the services or the termination of this 
Contract.  The acceptance of said services and duties by District shall not operate as a 
waiver of such right of indemnification. 
 
  13.3 The District does not and shall not waive any rights that they may 
possess against Consultant because of the acceptance by the District or the deposit 
with the District of any insurance policy or certificate required pursuant to this Contract.  
This hold harmless and indemnification provision shall apply regardless of whether or 
not any insurance policies are determined to be applicable to the claim, demand, 
damage, liability, loss, cost or expense.   
 

14. INSURANCE REQUIREMENTS.  Consultant agrees to have and maintain 
the policies set forth in Exhibit B entitled “INSURANCE REQUIREMENTS,” which is 
attached hereto and incorporated herein.  All policies, endorsements, certificates, and/or 
binders shall be subject to approval by the District’s Attorney as to form and content.  
These requirements are subject to amendment or waiver only if so approved in writing 
by the District’s Attorney.  Consultant agrees to provide District with a copy of said 
policies, certificates, and/or endorsements before work commences under this Contract.  
A lapse in any required amount or type of insurance coverage during this Contract shall 
be a breach of this Contract. 
 

15. SUSPENSION.  The District may, in writing, order Consultant to suspend 
all or any part of Consultant’s services under this Contract for the convenience of the 
District, or for work stoppages beyond the control of the District or the Consultant.  
Subject to the provisions of this Contract relating to termination, a suspension of work 
does not void this Contract.  In the event that work is suspended for a period exceeding 
120 days, the schedule and cost for completion of the work will be adjusted by mutual 
consent of the parties. 
 

16. TERMINATION. 
 

16.1 This Contract may be terminated by either the District or Consultant 
following five (5) days written notice of intention to terminate.  In the event the Contract 
is terminated, Consultant shall be paid for any services properly performed to the last 
working day the Contract is in effect.  Consultant shall substantiate the final cost of 
services by an itemized, written statement submitted to the District.  The District’s right 
of termination shall be in addition to all other remedies available under law to the 
District. 
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16.2 In the event of termination, Consultant shall deliver to the District 
copies of all reports, documents, computer disks, and other work prepared by 
Consultant under this Contract, if any.  If Consultant’s written work is contained on a 
hard computer disk, Consultant shall, in addition to providing a written copy of the 
information on the hard disk, immediately transfer all written work from the hard 
computer disk to a soft computer disk and deliver said soft computer disk to District.  
District shall not pay Consultant for services performed by Consultant through the last 
working day the Contract is in effect unless and until Consultant has delivered the 
above described items to the District. 
 

17. CONSULTANT’S BOOKS AND RECORDS.  Consultant shall maintain 
any and all ledgers, books of account, invoices, vouchers, canceled checks, and other 
records or documents evidencing or relating to charges for services, supplies, materials, 
or equipment provided to District for a minimum period of three (3) years, or for any 
longer period required by law, from the date of final payment to Consultant pursuant to 
this Contract. Consultant understands that the Public Records Act may apply to 
documents created under this Contract and Consultant covenants and agrees to assist 
District in responding to Public Record Act Requests at no additional cost to District.  
Consultant agrees that the Consultant’s covenants under this Section shall survive the 
termination of this Contract. 
 

18. NON-WAIVER OF TERMS, RIGHTS AND REMEDIES.  Waiver by either 
party of any breach or violation of any one or more terms or conditions of this Contract 
shall not be deemed to be a waiver of any other term or condition contained herein or a 
waiver of any subsequent breach or violation of the same or any other term or condition.  
Acceptance by the District of the performance of any work or services by Consultant 
shall not be deemed to be a waiver of any term or condition of this Contract.  In no 
event shall the District’s making of any payment to Consultant constitute or be 
construed as a waiver by the District of any breach of this Contract, or any default which 
may then exist on the part of Consultant, and the making of any such payment by the 
District shall in no way impair or prejudice any right or remedy available to the District 
with regard to such breach or default. 
 

19. NOTICES.  Any notices, bills, invoices, reports or other communications 
required or permitted to be given under this Contract shall be given in writing by 
personal delivery, by facsimile transmission with verification of receipt or by U.S. mail, 
postage prepaid, and return receipt requested, addressed to the respective parties as 
follows: 

 
To District:    
 
Los Altos Hills County Fire District 
P.O. Box 1766 
Los Altos, CA 94023-1766 
Attention: Stu Farwell 
 

To Consultant: 
 
Kielty Arborist Services 
P.O. Box 6187 
San Mateo, CA 94403 
Attention: Kevin R. Kielty 
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Notice shall be deemed communicated on the earlier of actual receipt or forty-
eight (48) hours after deposit in the U.S. mail, the date of delivery shown on deliverer’s 
receipt, or by acknowledgment of facsimile transmission. 

 
20. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY.  

In the performance of this Contract, Consultant shall not discriminate against any 
employee, subcontractor or applicant for employment because of race, color, creed, 
religion, sex, marital status, sexual orientation, national origin, ancestry, age, physical or 
mental handicap, or medical condition.  Consultant will take affirmative action to ensure 
that employees are treated without regard to race, color, creed, religion, sex, marital 
status, sexual orientation, national origin, ancestry, age, physical or mental handicap, or 
medical condition. 
 

21. ATTORNEYS’ FEES; VENUE.  In the event that any party to this Contract 
commences any legal action or proceeding to enforce or interpret the provisions of this 
Contract, the prevailing party in such action or proceeding shall be entitled to recover 
reasonable attorneys’ fees and other costs incurred in that action or proceeding, in 
addition to any other relief to which the successful party may be entitled.  The venue for 
any litigation shall be Santa Clara County. 
 

22. COOPERATION.  In the event any claim or action is brought against the 
District relating to Consultant’s performance or services under this Contract, Consultant 
shall render any reasonable assistance and cooperation which District might require. 
 

23. EXHIBITS, PRECEDENCE.   All documents referenced as exhibits in this 
Contract are hereby incorporated into this Contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Text continued on next page] 
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24. PRIOR CONTRACTS AND AMENDMENTS; ENTIRE CONTRACT.  This 
Contract, and any other documents incorporated herein by specific reference, represent 
the entire and integrated Contract between the District and Consultant.  This Contract 
supersedes all prior oral and written negotiations, representations or Contracts.  No 
prior oral or written understanding shall be of any force or effect with respect to those 
matters covered hereunder.  This Contract may only be modified by a written 
amendment duly executed by the parties to this Contract.   

 
IN WITNESS WHEREOF, the District and Consultant have executed this 

Contract effective as of the date written above. 
 

LOS ALTOS COUNTY FIRE DISTRICT: KIELTY ARBORIST SERVICES: 
 

 
By: _______________________ 

President, Board of Directors 

 
 
By: _______________________ 
 
Name (printed):________________ 
 
Title: _______________________ 
 
EIN   _______________________ 
 

ATTEST: 
 
___________________________ 
District Clerk 
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EXHIBIT A 
 

 
Fee Schedule as of June 2, 2016: 
 
Hourly Rate:     $150.00 per hour 
Deposition and Court Rate:  $200.00 per hour 
Travel Time-One Way:  $100.00 per hour 
 
Tree survey, reports or inspections will be based on travel time and hourly rate to 
complete necessary assessments.  

 
 



 
 

N:\DATA\Clients\L\LAHCFD\Projects\Kielty\2016 Contract.doc  

EXHIBIT B 
 

(INSURANCE REQUIREMENTS) 
 

Consultant shall procure and maintain for the duration of the Contract insurance 
against claims for injuries to persons or damages to or interference with property which 
may arise from, or in connection with, the performance of the work hereunder and the 
results of that work by the Consultant, its agents, representatives, employees or 
subcontractors. 

 
1. MINIMUM SCOPE OF INSURANCE.  Coverage shall be at least as broad 

as: 
 
1.1 Insurance Services Office (ISO) Form No. CG 0001 covering 

Commercial General Liability on an “occurrence” basis, including products-completed 
operations, personal injury and advertising injury. 

 
1.2 Insurance Services Office Form (ISO) No. CA 0001 covering 

Automobile Liability, Code 1 (any auto), or if Consultant has no owned autos Code 8 
(hired autos) and Code 9 (non-owned autos). If Consultant does not have Commercial 
Automobile Liability Insurance, he must show proof of Automobile Liability Insurance in 
accordance with Paragraph 2.2.  

 
1.3 Workers’ Compensation Insurance as required by the Labor Code 

of the State of California and Employer’s Liability Insurance. 
 
1.4 Errors and Omissions Liability Insurance appropriate to the 

Consultant’s profession.  Architects’ and Consultants’ coverage is to be endorsed to 
include contractual liability. 

 
2. MINIMUM LIMITS OF INSURANCE.  Consultant shall maintain limits no 

less than: 
 

2.1 Commercial General Liability. (Including products-completed 
operations, personal & advertising injury) One Million Dollars ($1,000,000) per 
occurrence.  If Commercial General Liability insurance or other form with a general 
aggregate limit is used, either the general aggregate limit shall apply separately to this 
project/location or the general aggregate limit shall be twice the required occurrence 
limit.  

 
2.2 Automobile Liability.  One Million Dollars ($1,000,000) combined 

single limit per accident for bodily injury and property damage. 
 
2.3 Workers’ Compensation and Employer’s Liability.  Workers’ 

compensation insurance with Statutory Limits as required by the Labor Code of the 
State of California, and Employer’s Liability Insurance with One Million Dollars 
($1,000,000) per accident for bodily injury or disease.  
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2.4 Errors and Omissions Liability.  One Million Dollars ($1,000,000) 
per occurrence or claim, Two Million Dollars ($2,000,000) aggregate.  

 
3. DEDUCTIBLES AND SELF-INSURED RETENTIONS.  Any deductibles or 

self-insured retentions must be declared to, and approved by, the District.  At the option 
of the District, either: the Consultant shall purchase insurance to reduce or eliminate 
such deductibles or self-insured retentions as respects the District, its officials, 
employees, agents and contractors; or the Consultant shall procure a bond 
guaranteeing payment of losses and related investigations, claim administration and 
defense expenses in an amount specified by the District.  The District may require the 
Consultant to provide proof of ability to pay losses and related investigations, claim 
administration, and defense expenses within the retention.  

 
4. OTHER INSURANCE PROVISIONS.   
 
 4.1 General Liability and Automobile Liability Coverages.  The General 

Liability and Automobile Liability insurance policies required pursuant to Sections 1.1 
and 1.2 shall contain the following provisions: 

 
  4.1.1 The District, its officials, employees, agents, contractors and 

volunteers are covered as additional insureds with respect to liability arising out of work 
or operations performed by, or on behalf of, the Consultant including materials, parts or 
equipment furnished in connection with such work or operations, and products and 
completed operations of the Consultant on premises owned, leased or used by the 
Consultant.  The coverage shall be at least as broad as ISO Form CG 20 10 11 85 or 
both CG 20 10 and CG 23 37 if later versions used.   

 
  4.1.2 The Consultant’s insurance coverage is the primary insurance 

as respects the District, its officials, employees, agents, contractors, and volunteers.  
Any insurance or self-insurance maintained by the District, its officials, employees, 
agents, contractors, and volunteers shall be excess of the Consultant’s insurance and 
shall not contribute with it. 

 
  4.1.3 The Insurance Company agrees to waive all rights of 

subrogation against the District, its elected or appointed officers, officials, agents, and 
employees for losses paid under the terms of any policy which arise from work 
performed by the District’s insurer.   

 
  4.1.4 Coverage shall not be canceled by either party, except after 

thirty (30) days prior written notice (10 days for non-payment) by regular mail has been 
given to the District.  

 
  4.1.5 Any failure to comply with reporting provisions of the policies 

shall not affect coverage provided to the District, its officials, employees, agents or 
contractors. 
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  4.1.6 Consultant’s insurance shall apply separately to each insured 
against whom claim is made or suit is brought, except with respect to the limits of the 
insurer’s liability. 

 
 4.2 Worker’s Compensation Insurance.  The Worker’s Compensation 

Policy required pursuant to Section 1.3 shall contain or be endorsed to contain the 
provisions set forth in subsections 4.1.3 and 4.1.4 above.  

 
 4.3 Acceptability of Insurers.  All required insurance shall be placed 

with insurers with a current A.M. Best’s rating of no less than A:VII, unless otherwise 
acceptable to the District.  

 
 4.3 Claims Made Policies.  If any of the required policies provide 

claims-made coverage, the District requires that coverage with a Retroactive Date prior 
to the contract effective date, or extended reporting period, be maintained by Consultant 
for a period of 5 years after completion of the contract.   

 
5. VERIFICATION OF COVERAGE.  Consultant shall furnish the District with 

original certificates and amendatory endorsements affecting coverage required by this 
clause.  The certificates for each insurance policy are to be signed by a person 
authorized by that insurer to bind coverage on its behalf.  All certificates and 
endorsements are to be received and approved by the District before work commences.  
However, failure to obtain the required documents prior to the work beginning shall not 
waive Consultant’s obligation to provide them.  The District reserves the right to require 
complete, certified copies of all required insurance policies, including endorsements 
affecting the coverage required by these specifications, at any time.   

 
Proof of insurance shall be mailed to the following address: 
 
Los Altos Hills County Fire District 
P.O. Box 1766 
Los Altos, CA 94023-1766 
Attention: Stu Farwell 
 
6. SUBCONTRACTORS.  Consultant shall include all subcontractors as 

insureds under its policies or shall require and verify that all subcontractors maintain 
insurance meeting all the requirements of this contract. 

 
 

























 
 

Projects 
June 1, 2016 

 
 

Project Area Project  
Name 

Est. 
Start 
Date 

Est. 
Complt 

Date 

Brief Description  
of Project 

Est. 
Cost 

Budget 
Year 

Expense 

Key Service  
Providers 

Notes/ 
Updates 

(1) Entire Fire 
District 

Brush Chipping 
Program 
Phase 2 

Jan. 1, 
2016 

June 30, 
2016 

Chip residents brush, 
tree and garden 
prunings. 

$225K 15/16 McClenahan Tree 
Service 

Chipping starting in Area 6. 

(2) Entire Fire 
District 

Tree Program July 1, 
2015 

Priority 
2 & 3 

Late 
Spring 
2016 

Remove dead, dying, 
or hazardous trees.  
Prune eucalyptus trees. 

$2.8M 15/16 McClenahan Tree 
Service 

Since program began July 2011, 
4,966 dead trees removed.  
1,308 eucalyptus trees pruned. 
1,966 eucalyptus trees removed. 

(3) Fire District 
West of 280 

Engineering 
Phase 8 
Hydrant 
Replacement 
Program 

Jan. 1, 
2016 

Late 
Spring 
2016 

Field investigation and 
planning.  Plans and 
specifications 
preparation.  Solicit 
bids. 

$59K 15/16 Pakpour Engineering Note Engineer’s report. 

 









 

5776 Stoneridge Mall Road, Suite 320, Pleasanton, CA 94588      1 
(925) 224‐7717  FAX (925) 224‐7726  www.pcgengr.com 

MEMO 
 

Firm:  Los Altos Hills County Fire District (LAHCFD)  Date  6/8/16 

Attn:  Board of Commissioners (BOC)       

Project Name:  Fire Hydrant Replacement Project for PHWD  Project No.  10003.19 

Reference: 
Final Phase VIII – Preliminary Engineer’s Estimate for Fire 
Hydrants to be Replaced 

   

From:  Kurt Wurnitsch, P.E.  KW       

         

 
Dear BOC, 
 
The  following  is a  summary of  the  current  status of  the  Fire Hydrant Replacement Project,  including past 
construction projects undertaken by both Purissima Hills Water District  (PHWD) and LAHCFD, and  includes 
Phase I thru VII (Completed) and final Phase VIII (Proposed) of the on‐going LAHCFD Fire Hydrant Replacement 
Project.    The  information  reported  below  is  based  on  previous  fire  hydrant  (FH)  inventory  information 
provided by PHWD. 
 

Total FHs in PHWD (Excluding Private FHs) =      540 
 
Total FHs Replaced (Existing Clow Model No. 960) =     453 
Total FHs Remaining to be Replaced (Phase VIII) =        85 (22 Dry‐Barrel + 63 Wet‐Barrel) 
Total FHs Remaining to be Replaced (PHWD’s CIP) =         2 (2 Dry‐Barrel) 
Total FHs =               540 

 
Per  your  request,  below  is  the  Phase  VIII  preliminary  Engineer’s  Opinon  of  Probable  Construction  Cost 
Estimate for the 85 FHs to be replaced and 37 FHs (existing Clow Model No. 960) to be serviced as part of the 
final Phase VIII project located within the limits of PHWD jurisdictional boundary. 
 
Preliminary and Final Design, Advertise & Award [1] [2] 
No.  Description Qty Unit  Unit Cost Total

1.  Preliminary Field Investigation and Planning 1 EA  $58,400  $58,400 

2.  Final Design (PS&E) 1 EA  $50,000  $50,000 

3.  Advertise & Award 1 EA  $35,000  $35,000 

4.  Sub‐Consultants (Tree Arborist/Trimer, etc.) 1 EA  $10,000  $10,000 

  Sub‐Total for Preliminary and Final Design, Advertise & Award     $153,400

  Reimbursables (5% Direct Expense Fee)     $7,670

  Contingency (0%)     ‐

  Total for Preliminary and Final Design, Advertise & Award     $161,070

(Continued on next page.) 
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Construction Management [1] [2] 
No.  Description Qty Unit  Unit Cost Total

1.  Construction Management 1 EA  $170,000  $170,000 

2.  Sub‐Consultants (Geotechnical, Tree Arborist/Trimer, etc.) 1 EA  $30,000  $30,000 

  Sub‐Total for Construction Management     $200,000

  Reimbursables (5% Direct Expense Fee)     $10,000

  Contingency (0%)     ‐

  Total for Construction Management     $210,000 

 
Construction Cost Estimate [1] [2] [3] 
No.  Description Qty Unit  Unit Cost Total

1.  Service Exist Wet‐Barrel (Clow Model No. 960) FHs 37 EA  $2,000  $74,000 

2.  Replace Dry‐Barrel FHs w/ New Water Main Tie‐In 22 EA  $18,000  $396,000 

3.  Replace Wet‐Barrel FHs (Incl. Break‐Off/Check‐Valve) 63 EA  $8,500  $535,000 

4.  Replace/Install Wood Retaining Walls 13 EA  $5,000  $65,000 

5.  Replace Exist FH Bollard 13 EA  $900   $11,700 

6.  Replace Exist Residential 1‐inch Service Line 10 EA  $3,400  $34,000 

7.  Replace Exist Residential 2‐inch Service Line 10 EA  $4,700  $47,000 

8.  Replace Exist Failed FH Gate Valve 10 EA  $3,900  $39,000 

9.  Replace Exist FH 6‐inch Water‐Main Tie‐In 10 EA  $10,000  $100,000 

10.  Replace Exist FH 8‐inch Water‐Main Tie‐In 7 EA  $12,000  $84,000 

11.  Replace Asphalt Concrete/Trench Repair 1 LS  $50,000  $50,000 

12.  Replace Asphalt Concrete Berm 1 LS  $6,000  $6,000 

13.  Replace PCC Rolled Curb & Gutter 1 LS  $20,000  $20,000 

14.  Replace Traffic Striping 1 LS  $6,000  $6,000 

15.  Water Tank Truck 1 LS  $15,000  $15,000 

16.  Install Project Construction Funding Signs 1 LS  $6,000  $6,000 

17.  City & Town Encroachment Permit & Inspections Fees (Budget)  0 LS  $0   $0 

  Sub‐Total for Construction Cost Estimate     $1,489,200 

  Contingency (0%)     ‐

  Total for Construction Cost Estimate     $1,489,200

 
TOTAL PROJECT COST 

  TOTAL PROJECT COST (Including Preliminary & Final Design, Advertise, Award, 
Construction Management and Construction Cost Estimate)

$1,860,270  

 
Notes: 
[1]  Estimated Phase VIII:  85 FHs replaced and 37 FHs (Clow Model No. 960) serviced.  Total number of FHs to be replaced to be confirmed with PHWD staff 

upon receipt of updated 2016 GIS Map database information. 
[2]  Preliminary and Final Design, Advertise and Award Phase:  Estimate five (5) months.  Construction Phase:  Estimate 120 working days (24 weeks or 6 

months).  
[3]  Unit Cost is considered preliminary based on Phase VII Bid Analysis dated 4/23/15 by Pakpour Consulting Group.  Total price does not include added cost for 

special site conditions (e.g. long FH lateral runs/street trench cuts, special permits, industry annual increases in material costs, etc.). 
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Description DEC (15) JAN (16) FEB (16) MAR (16) APR (16) MAY (16) JUNE (16) JUL (16) AUG (16) SEP (16) OCT (16) NOV (16) DEC (16) JAN (17) FEB (17) MAR (17) APR (17) MAY (17) TOTAL

(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.)

Preliminary & Final Design

Field Investigation, Planning, Design, 

Advertise & Award:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   26,445$   16,000$   16,000$   10,000$   16,000$   11,202$     ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                151,070$     

Sub‐Consultant (Tree Arborist):  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             3,500$     3,500$    3,000$    ‐$             ‐$             ‐$               ‐$                ‐$                ‐$                ‐$               ‐$               ‐$               10,000$      

Contingency (0%):  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             ‐$               ‐$                ‐$                ‐$                ‐$               ‐$               ‐$               ‐$                 

Sub‐total:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   29,945$  19,500$  19,000$  10,000$  16,000$  11,202$    ‐$                ‐$                ‐$                ‐$               ‐$               ‐$               161,070$    

Construction Management

Construction Management:  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             4,000$    27,000$    27,000$    27,000$     27,000$     27,000$    27,000$    14,000$    180,000$    

Sub‐Consultant (Geotech & Tree Arborist):  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             5,000$      5,000$      5,000$       5,000$       5,000$      5,000$      ‐$               30,000$      

Contingency (0%):  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             ‐$               ‐$                ‐$                ‐$                ‐$               ‐$               ‐$               ‐$                 

Sub‐total:  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              4,000$     32,000$     32,000$     32,000$     32,000$     32,000$     32,000$     14,000$     210,000$     

Construction

Construction:  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             124,100$  248,200$  248,200$   248,200$   248,200$  248,200$  124,100$  1,489,200$ 

Contingency (0%):  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             ‐$               ‐$                ‐$                ‐$                ‐$               ‐$               ‐$               ‐$                 

Sub‐total:  ‐$                       ‐$              ‐$              ‐$              ‐$              ‐$             ‐$             ‐$             ‐$             ‐$             ‐$             124,100$  248,200$  248,200$   248,200$   248,200$  248,200$  124,100$  1,489,200$ 

Total:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   29,945$   19,500$   19,000$   10,000$   20,000$   167,302$   280,200$   280,200$   280,200$   280,200$   280,200$   138,100$   1,860,270$  

Los Altos Hills County Fire District (LAHCFD)

Preliminary Engineer's Opinion of Probable Construction Cost Estimate for Budgeting Purposes Only

for Preliminary & Final Design, Construction Management and Construction Phases

Fire Hydrant Replacement Project ‐ Phase VIII

2015 to 2017

Prepared By: Pakpour Consulting Group, Inc.

Date: 6/8/16     3 J:\Projects\LAHCFD ‐ 10003.00\19‐FH Replacement Project Phase VIII\Cost Estimate\Phase VIII\

19‐LAHCFD‐BOC‐Phase VIII‐Prelim Engr Est‐Budget Projections
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MEMO 
 

Firm:  Los Altos Hills County Fire District (LAHCFD)  Date  6/8/16 

Attn:  Stu Farwell       

Project Name:  Fire Hydrant Replacement Project – Phase VIII  Project No.  10003.19 

Reference:  Preliminary Schedule     

From:  Kurt Wurnitsch, P.E. KW       

         

 
Per your request, below is the preliminary schedule for the final Phase VIII of the Fire Hydrant Replacement 
Project  located  within  the  Purissima  Hills Water  District  (PHWD)  jurisdictional  boundary.    The  schedule 
assumes the fire hdrants to be replaced or serviced along Page Mill Road are within the Town of Los Altos Hills 
right‐of‐way and an encroachment permit from the City of Palo Alto will not be required. 

The following is a status update summary for the planning phase of the Phase VIII project since the last 
May 17th BOC meeting: 
 

The  total number of existing hydrants  to  replaced/  serviced  as part of  the Phase VIII 
project  has  been  reduced  from  146  to  122  hydrants,  which  has  been  coordinated/ 
reconciled with both LAHCFD and PHWD staff.   
 
PCG  coordinated  a  field  visit w/  LAHCFD  on May  26th  to  review  public/  private  FHs.  
Coordinated  with  PHWD  staff  to  provide  field markings  of  existing  water main  and 
hydrant  laterals  to  include  in  to  the scope of work  for about six hydrants.   Confirmed 
with  the Town  the preliminary  list of  streets  to be paved as part of  the Town’s 2016 
Pavement  Rehabilitation  Project.    The  Town  is  proposing  to  repave  six  streets.    All 
existing hydrants along  the six streets have been previously  replaced with  the current 
standard (Clow Model No. 960).  No Phase VIII work is anticipated along these streets. 
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Descritpion 
Estimated 

Completion Date 
Completed 

Date 

Complete Preliminary Field Investigation and Planning  Week of 4/18/16  4/29/16 

List of FHs (Final) – Update w/ LAHCFD field visit info  Week of 5/2/16  5/26/16 

Field Visit w/ PHWD ‐ Review list of FHs, scope of work & 
additional water main field info required from PHWD 

Week of 6/13/16   

Complete Bid Document Preparation (70% Submittal) – (6 weeks)  Week of 6/20/16   

Utility Notification (70% Submittal) – Send letter to Agencies  Week of 6/20/16   

PHWD Coordination – Review requested field info & shut‐down requirements  Week of 7/4/16   

Complete Bid Document Review (90% Submittal) 
Coordinate w/Attorney/ PHWD/ Town (4 weeks) 

Week of 7/25/16   

Advertise Bid Doc in Town Crier (send addvertisement language one (1) week in 
advance of publishing) 

Week of 8/15/16   

Pre‐Bid Meeting  Week of 8/29/16   

End Bid Documents Advertisement – (4 weeks)  Week of 9/12/16   

Open Bids  Week of 9/12/16   

Review Bids & Letter of Recommendation  Week of 9/19/16   

Commissioners Meeting ‐ Award Contract 
10/18/16 
(Tuesday) 

 

Complete Contract/ Bonds/ Insurance Certificates Review (3 weeks)  Week of 11/7/16   

Notice to Proceed  Week of 11/14/16   

Start Construction  Week of 11/21/16   

End of Construction (Estimated)  Week of 5/8/17   
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