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Agenda Item 12.B.11.B.  ATTACHMENT F - F&L Hydrant Process Overview, 
Development of Policies, Guidelines and SOPs



Tonight’s Discussion

• F&L Role
• History of Hydrants & District

• 1956 & 1980 Agreement
• District's responsibilities

• Policy and Procedures
• Fire Hydrant System Activities
• Asset Management
• Discussion
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F&L’s Role

• On-Call Engineering Support
• Manage engineering projects
• Assist with policy and Standard 

Operating Procedure processes
• Coordinate with partners i.e., Central 

Fire, PHWD, Cal Water System, LAH 
Town, and others as requested

• Assist Commissioners with a studied 
approach to policies regarding 
hydrants and hydrant related 
infrastructure

• Advise and evaluate asset 
management

Plan

Maintain

Repair

Execute
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History of Hydrants & District

• 1956 & 1980 Agreement
• District’s Responsibilities

• Emergency repair
• Maintenance
• Fire suppression
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Policy and Procedures
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• Strategic Plan Goal 4
• Developing series of policy and 

procedures
• Will provide guidance for:

• Fire hydrant repairs
• PHWD Coordination
• Town Coordination
• Evaluation of improved fire 

suppression
• Document existing assets

SP 
Goal 4

Property 
Protection

Fire 
Suppression

Life Safety

Pipeline 
Resiliency



Policy and Procedures Development
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• Information Gathering Task 
Force

• Central Fire – Operations
• Central Fire – Fire Marshal
• PHWD
• Town

• Working Group
• District
• F&L
• Central Fire – Fire Marshal

• Partners
• Strategic 

Plan

Gather

• SOPs
• Templates

Develop
• Commission 

Review
• Approval

Implement



Fire Hydrant and Lateral Replacements

• When is FH work required?
• FH strike
• Lateral leak
• Hydrant malfunction

• How has FH work been 
completed?

• Individual projects
• Working towards on-call bid 

package
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Viscaino Fire Hydrant Replacement

• Notified by PHWD that 
a leak observed at fire 
hydrant near 12775 
Viscaino Road

• Visual observation 
indicated leak at valve 
adjacent to hydrant
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Viscaino Fire Hydrant Replacement

• Confirmed repair was 
responsibility of District 
and proper expenditure of 
District funds

• Construction Documents 
prepared to replace lateral

• Plans reviewed and 
approved by PHWD

• Bid solicited from three 
contractors

• C2R Engineering, Inc. 
determined to be lowest 
responsive bidder
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Viscaino Fire Hydrant Replacement
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New Tee and Valve on 
District side of PHWD 

Main

Reinstalled Fire HydrantNew Lateral Connecting 
to Valve at Tee



Coordination with PHWD
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• Coordinate repair of FH
• Review PHWD capital 

improvements to identify 
impacts, if any, to LAHCFD 
owned-infrastructure

• Collaborate to improve fire 
suppression, if appropriate, 
when PHWD implementing 
capital improvement projects



Taaffe/Elena/Moody Project Improvements
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Asset Management

• Document existing LAHCFD-
owned infrastructure

• Coordinate with ongoing GIS 
project

Maintain

Document

Review
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Document Infrastructure
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• Review available 
information

• Site walks
• Collaborate with 

Central Fire



Improve Existing Asset
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• District-owned 
Parcel

• Develop conceptual 
layout for staging 
during emergencies

• Enhance site 
protections



Discussion
Los Altos Hills County Fire District

March 16, 2021 Commission Meeting
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