Strategic Plan Goal #5

Deliver community services
that support emergency
response and build programs
of outreach, communication,
education and regional
benefits

Agenda Item 14.A.ii.



Website Revision Goals

1. Simplify
e Sitein general
e Easier access to the most important information
e Media choices e.g. video v. text

2. Communicate
e To our audience in terminology they understand

3. Deliver
e Direct access to most desired information



User Overview
(January 1, 2020 —
March 14, 2021)

Users — users who have initiated at least 1 session during date range

New users — number of first-time users during selected date range

Sessions — the period of time a user is actively engaged with website

Pageviews — total number of pages viewed (repeated views of a single page are counted)

Bounce Rate — the percentage of single-page sessions in which there was no interaction with the page.
A bounce rate has a session duration of 0 seconds.



Top pages
(January 1, 2020 — March 14, 2021)




Demographics of LAH - Age and Language

45 to 54 years 16.3%

55 to 59 years 9.3 %
60 to 64 years 7.4 %
65 to 74 years 13.9 %
75 to 84 years 11.2 %
Median age 51.1 years
nguage —— JReidems |
Speak only English 5226 63.2
3040 36.8

Speak a language other than English



Current Site Updated Site




Simplified Structure

Defensible Space
About ( . . pace) Emergency Governance Calendar Contact Us
Residential Programs Preparedness

e District overview e Chipping and Debris e Emergency Alerts e Commission e Get help
 Map of the District Removal and Updates Overview e FAQ
e Fire, Emergency * Weed Abatement e Wildfires © Meetings e Contact Us
Medical Response e Monthly brush drop- * Heat e Finances
 Water main and fire off * Weather e Strategic Plan
hydrants * Vegetation  Power Shutoffs e CWPP/ Annex 4 /
e Other District Management « Electricity (flex Addendum
Services alerts) e Find Public
e What's in the Documents
Firehouse? * Preparedness
e Classes
e CERT

e OK Cards



Thank youl!
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