
              Los Altos Hills County Fire District    
    

Agenda 

12355 El Monte Road, Los Altos Hills (Foothill College Campus)   

Regular Meeting of July 31, 2018    7:00 p.m.   
1) Roll Call. 

2) Public Comment: Persons wishing to address the District on any subject, whether or not on the 
agenda, may do so now. Please note, however, the District is not able to undertake extended 
discussion or action tonight on items not on the agenda. Items may be referred to staff for 
appropriate action, which may include placement on the next available agenda. Please note that, 
while the District Board will hear comments upon items which are on the agenda at this time, the 
District will not act on any such item until the item is under consideration by the District. District 
policy is to limit public testimony to three minutes per speaker. 

3) Resolution of the Board of the Los Altos Hills County Fire District Adopting Weed 
Abatement Report and Ordering Cost of Abatement to be a Special Assessment on 
the Respective Properties.  Resolution #18-19 

4) Presentation by Purissima Hills Water District to Improve Fire Flows and Prevent 
Seismic Outages. 

5) Resolution of the Board of Commissioners of the Los Altos Hills County Fire 
District in Support of the District Board’s Review and Consideration of a Joint 
Pipeline Capital Improvement Program with Purissima Hills Water District.  
Resolution  #18-20 

6) Discussion of Process of Arborist Services for Current Tree Agreement. 

7) CERT Activities and Update. a.) Review and Consideration of Approval of CERT 
Radio Purchase. 

      
8) Chief’s Report:    a.) New Monthly Reporting Format June 2018 

   b.) Summary of Mutual Aid Exercise – Captain Bill Murphy 

9) Consultant’s  Report’s:   a.) Projects Update Dated July 1, 2018 
               b.) Projects and Programs Graph FY17/18 

10) Sub-Committee, Contract and Non-Board Committee Reports: 



a. Strategic Plan Update – Goal 2 & Objectives 
b. General Manager Subcommittee Update 
c. Water Supply Subcommittee Update 
d. Tree Subcommittee Report 
e.   CERT Subcommittee Update 
f.   Current Contracts  

  11) Consent Calendar:      a.) Minutes of June 19, 2018 Regular Meeting  
b.) Period Report 12, June, 2018 

   12) Disbursements for July, 2018: Accrued to June and July 2018 Expense 

13) Board Member Reports.   

14)  Discussion of Potential Cancelation of August 21, 2018 Regular Meeting and  
Dates for Future Meetings.  

15)   Adjournment. 

ASSISTANCE FOR PERSONS WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting please contact the secretary/clerk at (650) 948-2474. Notification 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 
35.102-35.104 ADA Title II) 

      











Proposal for CERT Radio Purchase 
Neil Katin, July 20th, 2018 

TL;DR: 
● Purchase 20 radio kits @ $50 each ($1k total) 
● Hand out to new hams and non-hams that complete recon training 

Motivation 
LAHCFD CERT has been reworking our doctrine this year to streamline our processes 
and accomodate last year's activation policy changes. 

We've revised the Recon part of the program to perform all field operations.  As part of 
this: we've revised the definition of the Recon program.  The old Recon charter was 
ham radio focused and was in addition to non-ham activities.  We now have about ⅓ of 
the CERT volunteers with ham licenses: we redefined our procedures to do all field 
surveys to assume ham radio is present. 

We've discovered during our drills that there is value in non-ham radio operators being 
equipped with radios just for listening (you only need a ham license to transmit; anyone 
can receive).  It helps their situational awareness, and our ability to communicate 
rapidly with the group. 

We've also learned that a very high percentage of non-hams to start with just listening 
to the radio will become motivated to get their ham licenses. 

LAHCFD already has offered to purchase radios for new hams (with some caveats). 
This proposal is to modify the program in a two ways: 

● Get additional equipment needed to make the radio useful (earpiece, extra 
battery, better antenna, etc).  There is an existing kit that provides a very useful 
starting set of equipment (​http://a.co/7qGiQ87​) for a very affordable price ($50). 

● Offer radios to everyone who completes Recon training. 
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http://a.co/7qGiQ87


The purchase of 20 kits is an arbitrary number; it was picked to balance the amount 
spent with the number of expense reports we would need to generate.  We could easily 
raise or lower the number purchased in each batch. 
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July 6, 2018

Los Altos Hills County Fire District Commissioners
12355 El Monte Road
Los Altos Hills, CA 94022

Subject: Fire Report for June 2018

To Whom It May Concern:

The June 2018 fire reports for the Los Altos Hills County Fire District Commissioners are
enclosed:

1. Average Response Time Analysis:  This report provides data for the last three fiscal
years on the average time it took for each first-in unit to arrive on scene.  The
computation starts from the moment the dispatcher makes his/her first keystroke at the
command panel (after the call has been handed-off by the Emergency 911 telephone
handler).  This information is also graphically represented in the accompanying bar
charts.

The arrival times for first-due units on code three calls was 8 minutes or less for:

Freeway: 40%
Metro/Urban: 87.5%
Suburban: 83.33%
Rural: 88.89%

2. Incident Types by Month:  This report summarizes on a monthly basis, the number of
incidents by call type, for every emergency vehicle that was the first unit on-scene. This
information is also graphically represented in a pie chart depicting the number of
incidents by type.

3. Montary Fire Loss by Month and Incident Type:  This report presents the monthly
dollar loss in each of the fire type categories for the last three calendar years.

The fire loss for this month was $3,150.

Please let me know if you have any questions about the data contained in this report.

Sincerely,

Brian Glass
Acting Deputy Chief

Enclosures
c: Tony Bowden, Assistant Fire Chief

BG:kr
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FIRST DUE 8 05:01.4 12 05:22.9 18 05:26.0 5 08:04.8 43 05:39.0
E75 6 06:13.2 6 06:13.2
E76 8 05:01.4 1 03:11.0 4 06:06.3 13 05:12.8
R74 3 04:52.0 12 05:03.8 5 08:04.8 20 05:47.3
E374 1 03:34.0 1 05:30.0 2 04:32.0
B74 1 05:55.0 1 07:08.0 2 06:31.5

RELIABILITY 2 04:53.0 4 07:33.0 1 04:32.0 7 06:21.4
E75 3 07:55.7 3 07:55.7
R74 1 06:34.0 1 06:25.0 1 04:32.0 3 05:50.3
B83 1 03:12.0 1 03:12.0

Grand Total 8 05:01.4 14 05:18.6 22 05:49.1 6 07:29.3 50 05:45.0

FIRE 1 06:52.0 3 04:13.7 2 07:29.5 1 05:34.0 7 05:43.7
Structure
Vehicle 1 03:34.0 1 03:34.0
Vegetation 1 06:52.0 1 03:12.0 2 07:29.5 1 05:34.0 5 06:07.0
Outside rubbish
Special outside 1 00:05:55 1 00:05:55
Other

OVERPRESSURE
EMS 7 04:45.6 10 05:35.7 19 05:37.7 3 08:54.7 39 05:43.0
HAZ CONDITIONS 1 05:43.0 1 05:43.0
SERVICE
GOOD INTENT 2 06:19.0 2 06:19.0
FALSE ALARM 1 06:05.0 1 06:05.0
SEVERE WEATHER
TOTAL 8 05:01.4 14 05:18.6 22 05:49.1 6 07:29.3 50 05:45.0

Average 
Response Time

TOTAL

# Responses Average 
Response Time

# Responses Average 
Response Time

# Responses Average 
Response Time

# Responses Average 
Response Time

# Responses

Call Type Breakdown

# Responses Average 
Response Time

# Responses Average 
Response Time

# Responses Average 
Response Time

METRO/URBAN SUBURBAN RURAL FREEWAY

Los Altos Hills County Fire District First Arriving Unit Average Response Times

Code 3 Calls Only

June 2018

All Call Types

METRO/URBAN SUBURBAN RURAL FREEWAY TOTAL

# Responses Average 
Response Time

# Responses Average 
Response Time
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First Unit Arrived In Less Than 1 min 2 min 3 min 4 min 5 min 6 min 7 min 8 min 9 min 10 min

FIRST DUE (43) 2.33% (1) 4.65% (2) 6.98% (3) 25.58% (11) 34.88% (15) 62.79% (27) 76.74% (33) 81.4% (35) 93.02% (40) 97.67% (42)

FREEWAY (5) 20% (1) 40% (2) 40% (2) 80% (4) 80% (4)

R74 (5) 20% (1) 40% (2) 40% (2) 80% (4) 80% (4)

URBAN/METRO (8) 50% (4) 62.5% (5) 75% (6) 87.5% (7) 87.5% (7) 87.5% (7) 100% (8)

E76 (8) 50% (4) 62.5% (5) 75% (6) 87.5% (7) 87.5% (7) 87.5% (7) 100% (8)

SUBURBAN (12) 8.33% (1) 33.33% (4) 41.67% (5) 75% (9) 75% (9) 83.33% (10) 100% (12) 100% (12)

E75 (6) 16.67% (1) 66.67% (4) 66.67% (4) 83.33% (5) 100% (6) 100% (6)
E76 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)
R74 (3) 33.33% (1) 66.67% (2) 66.67% (2) 66.67% (2) 66.67% (2) 66.67% (2) 100% (3) 100% (3)
E374 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)
B74 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)

RURAL (18) 5.56% (1) 11.11% (2) 11.11% (2) 16.67% (3) 27.78% (5) 61.11% (11) 83.33% (15) 88.89% (16) 94.44% (17) 100% (18)

E76 (4) 50% (2) 100% (4) 100% (4) 100% (4) 100% (4)
R74 (12) 8.33% (1) 16.67% (2) 16.67% (2) 25% (3) 41.67% (5) 66.67% (8) 83.33% (10) 83.33% (10) 91.67% (11) 100% (12)
E374 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)
B74 (1) 100% (1) 100% (1) 100% (1)

RELIABILITY (7) 14.29% (1) 28.57% (2) 28.57% (2) 57.14% (4) 85.71% (6) 100% (7) 100% (7)

RURAL (4) 25% (1) 75% (3) 100% (4) 100% (4)

E75 (3) 66.67% (2) 100% (3) 100% (3)
R74 (1) 100% (1) 100% (1) 100% (1) 100% (1)

SUBURBAN (2) 50% (1) 50% (1) 50% (1) 100% (2) 100% (2) 100% (2) 100% (2)

R74 (1) 100% (1) 100% (1) 100% (1) 100% (1)
B83 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)

FREEWAY (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)

R74 (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1) 100% (1)

Grand Total (50) 2% (1) 4% (2) 6% (3) 24% (12) 34% (17) 58% (29) 74% (37) 82% (41) 94% (47) 98% (49)

# of Calls
1
1
1
9
5

12
8
4
6
2
1

Los Altos Hills County Fire District First Arriving Unit Response Time Centiles

Code 3 Calls Only

June 2018

Occurred in Range Cumulative %
0:00 - 0:59 2.00%

2:00 - 2:59 6.00%
3:00 - 3:59 24.00%

1:00 - 1:59 4.00%

4:00 - 4:59 34.00%
5:00 - 5:59 58.00%
6:00 - 6:59 74.00%

> 10:00 100.00%

7:00 - 7:59 82.00%
8:00 - 8:59 94.00%
9:00 - 9:59 98.00%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2018 0 2 2 1 4 8 17
2017 1 1 1 2 0 4 4 2 3 2 1 1 22
2016 0 0 0 2 0 3 0 0 2 1 1 2 11

2018 0 0 0 0 0 0 0
2017 0 0 0 0 0 0 0 0 0 1 0 1 2
2016 0 0 1 1 0 0 0 0 0 0 0 0 2

2018 56 54 31 27 38 48 254
2017 67 38 42 38 34 32 36 31 45 38 37 42 480
2016 39 30 35 38 31 40 34 41 37 36 48 42 451

2018 4 1 0 3 6 1 15
2017 6 3 1 9 0 3 1 3 4 3 2 2 37
2016 4 5 0 5 4 2 0 0 1 3 5 6 35

2018 19 14 5 8 5 6 57
2017 9 9 1 12 6 10 10 10 11 10 7 7 102
2016 9 5 8 6 2 4 14 2 7 11 8 7 83

2018 14 7 8 8 10 13 60
2017 8 15 18 24 8 17 20 18 16 18 18 13 193
2016 8 12 14 9 8 17 16 8 13 14 6 4 129

2018 10 5 4 2 7 7 35
2017 4 8 9 8 13 8 10 13 14 9 7 12 115
2016 13 8 4 4 4 9 13 10 14 8 7 5 99

2018 0 0 0 0 0 0 0
2017 0 0 0 0 0 1 0 0 0 0 0 0 1
2016 0 0 0 0 0 0 0 0 0 0 0 0 0

2018 103 83 50 49 70 83 0 0 0 0 0 0 438
2017 95 74 72 93 61 75 81 77 93 81 72 78 952
2016 73 60 62 65 49 75 77 61 74 73 75 66 810

Total

Fire

Overpressure, Rupture, 
Explosion, Overheat 
(No Fire)

Rescue & Emergency 
Medical Service

Los Altos Hills County Fire District Incidents by Month

All Code Calls

2018, 2017, & 2016

Hazardous Condition

Service Call

Good Intent Call

False Alarm & False 
Call

Special Incident
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2018 $0 $644,160 $0 $0 $40,000 $0 $684,160
2017 $6,500 $0 $0 $3,000 $0 $0 $105,000 $0 $0 $0 $0 $0 $114,500
2016 $0 $0 $0 $0 $0 $0 $350,000 $0 $2,000 $45 $50,000 $100 $402,145

2018 $0 $1,100 $8,400 $0 $0 $1,000 $10,500
2017 $0 $0 $0 $3,000 $0 $0 $0 $53,000 $0 $0 $0 $10,000 $66,000
2016 $0 $0 $0 $0 $0 $4,000 $0 $0 $0 $0 $0 $13,000 $17,000

2018 $0 $0 $0 $0 $24,000 $2,150 $26,150
2017 $0 $0 $0 $0 $0 $0 $0 $0 $50 $0 $0 $0 $50
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2018 $0 $0 $0 $0 $0 $0 $0
2017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2018 $0 $0 $0 $500 $0 $0 $500
2017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2018 $0 $645,260 $8,400 $500 $64,000 $3,150 $0 $0 $0 $0 $0 $0 $721,310
2017 $6,500 $0 $0 $6,000 $0 $0 $105,000 $53,000 $50 $0 $0 $10,000 $180,550
2016 $0 $0 $0 $0 $0 $4,000 $350,000 $0 $2,000 $45 $50,000 $13,100 $419,145

Outside Rubbish / 
Dumpster

Special Outside Fire

Total Fire Loss

Los Altos Hills County Fire District Monetary Loss by Month & Incident Type

Only Fires

2018, 2017, & 2016

Structure Fire

Vehicle Fire

Natural Vegetation Fire
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