June 18, 2019 CERT Subcommittee Report

Subcommittee: Roger Spreen, Melvin Vaughn, Duffy Price

Leadership:

Strong with Capt. Denise Gluhan

Objectives:

Best practices under review for DSW, activation & response

Evaluation of current CERT readiness -- underway

Recruitment — goal is to develop a sustainable volunteer resource

Exercises — underway

Trailer and Equipment — maintenance plan underway

County —wide engagement and attendance at regular county level volunteer meetings.

Goals:
e Complete ARC move
e Support needs for antenna, internet, phone
e Specialized training opportunities for Supervisor, MRC, basic skills review
= Develop an MOU for Disaster Service Waorkers in the Unincorp. Area
Activities:

Provide regular monthly training for general volunteer and supervisor
Inventory needs for consumable good

Recruitment activities.

Events Participation:

Pathways,

Picnic

4% of July Parade

Conclusion:

Excellent progress in meeting our objectives for enhancing and improving the development of
the CERT program. Recommend that the CERT Subcommittee continue oversight of the CERT
Program.
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