
              Los Altos Hills County Fire District   
Agenda 

12355 El Monte Road, Los Altos Hills (Foothill College Campus)    
 

March 21, 2017   7:00 p.m.   
 

1) Roll Call 
 

2) Public Comment: Persons wishing to address the District on any subject, whether or not on the agenda, 
may do so now. Please note, however, the District is not able to undertake extended discussion or action 
tonight on items not on the agenda. Items may be referred to staff for appropriate action, which may 
include placement on the next available agenda. Please note that, while the District Board will hear 
comments upon items which are on the agenda at this time, the District will not act on any such item until 
the item is under consideration by the District. District policy is to limit public testimony to three minutes 
per speaker.  
 

3) Informational Update from Purissima Hills Water District Concerning Potential Water 
Project. 

 
4) Informational Report from California Water Service Company Concerning Potential 

Water Project. 
 

5) Discussion on How to Implement Process Framework for a Pipeline Project. 
 

6) Resolution of the Board of Commissioners of the Los Altos Hills County Fire District 
Confirming Authorization and Execution of Professional Services Agreement With S.P. 
McClenahan for Removal and Trimming of Trees in Areas 3 & 4 of the District. 
Resolution 17-5 
 

7) Consideration of Adoption of Budget 2017/18. 
 

8) Resolution of the Los Altos Hills County Fire District Approving and Authorizing 
Execution of Amendment No. 6 to the Consulting Agreement Between Los Altos Hills 
County Fire District and Jeanne Evilsizer. Resolution 17-6 
 

9) Vote Regarding Tax Override. 
 

10) CERT Report:  a.) Calendar of Events – March/April 2017 
 b.) Update on ARK 
 c.) Update on Emergency Preparedness Coordinator 
 

11) Resolution to Approve Financial Consulting to be Performed by Vargas Company.  
Resolution 17-7 
 

12) Chief’s Report:  a.) Monthly Report for February, 2017 
 

13) Consultant Report: a.)  Projects Update March 1, 2017 



 
14) Sub-Committee, Contract and Non-Board Committee Reports: 

a. Strategic Plan 
b. Website Update 
c. Water Supply Subcommittee Update 
d. Unified Command Committee Update 
e. Tree Subcommittee Report 
f. Current Contracts 

 
15) Consent Calendar:  a.) Minutes of February 21, 2017 

        b.) Period Report 8, February, 2017 
 

16) Disbursements for March, 2017. 
 

17) Board Member Reports: a.) Form 700 Submittals 
 

18) Adjournment. 
 
 
ASSISTANCE FOR PERSONS WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting 
please contact the secretary/clerk at (650) 948-2474. Notification 48 hours prior to the meeting will enable the 
District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 
II) 
 
 
 









Quality. Service. Value. 1

LAHCFD 2017 – 2018 Budget proposal 
from Cal Water: for Los Altos Hills 
County Fire District

California Water Service
March 21 2017

Quality. Service. Value.



Quality. Service. Value. 2

History

• In October 2016, Cal Water staff met with Los Altos Hills County Fire 
District to present the results of the fire flow analysis within the LAHCFD’s 
boundary.

• Results indicated majority of hydrants within the boundary to exceed the 
desired fire flow goal of 1250 gpm at 20 psi

• The existing low pressure areas have been reduced from six to three.

• Cal Water presented the approved Capital improvements for 2016 – 2018

• February of 2017, LAHCFD approached Cal water for a list of proposed 
improvements related to fire protection.



Quality. Service. Value. 3

Status of Cal Water Capital 
Improvements – 2016 thru 2018

• Replace panelboard at Station 11 (Border Road) –
Completed July 2016

• Replace a booster at Station 117 (El Monte Ave) –
Completed Jan 2017

• Replace a booster at Station 113 (DeBell Drive) –
Completed February 2017

• Installed 4,000 ft of 12” Ductile Iron pipe (Mora, Loyola 
Dr.) – Completed March 2017

• Replace 1 tank at Station 8 (Eloise Circle) – Est. 
Completion May 2017

• Replace a booster pump at Station 7 (Terrace Drive) –
In Design



Quality. Service. Value. 4

Proposed Improvement – LAHCFD Capital 
Budget 2017-2018

• 3200’ main upgrade on Mora Dr. and Mora Glen Dr.

• 2 control valves at Station 8 (Eloise Cir.) & 10 
(Magdalena at Blandor).

• Detailed study for additional fire protection 
improvements



Quality. Service. Value. 5

Opportunities to improve fire 
protection
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Opportunities to improve fire 
protection (cont.)



Quality. Service. Value. 7

Mora Dr. Pipeline upgrade 

• Scope: Install 2250ft of 8” Ductile Iron pipe on 
Mora Dr and 910ft of 8” Ductile Iron pipe on 
Mora Glen Dr

• Benefits:
– Improves fire flow on 9 fire hydrants that do not 

meet the desired fire flow goal currently

– Will improve fire protection for 60+ properties off 
Mora and Mora Glen Dr.

– Ex. 6” pipe does not have the capacity to carry 
1250 gpm



Quality. Service. Value. 8

Mora Dr. Pipeline upgrade (cont.) 
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Mora Dr. Pipeline upgrade (cont.) 



Quality. Service. Value. 10

Mora Dr. Pipeline upgrade (cont.)

• Other alternatives considered:
– Booster pumps:

• Need to address restriction in distribution system and 
not pressure at these location

• Adding booster pumps to ex. stations does not address 
the concern of low flow

– Tank
• Need to address restriction in distribution system and 

not storage at these location

• No additional space available at the ex. station 
properties



Quality. Service. Value. 11

Mora Dr. Pipeline upgrade (cont.) 

• Other alternatives considered:

– Interconnection

• Adjacent pipe north of Hwy 280 is 100 psi lower than 
the proposed upgrade on Mora Dr. 

• No other system to connect to



Quality. Service. Value. 12

Mora Dr. Pipeline upgrade (cont.) 

• Proposed Schedule

– Upon initial deposit for design, set up project – 14 
days

– Design and Cost Estimate – 90 days

– Commission Decision – unknown

• Cal Water Install – requires remaining deposit, agreement 
and permit

• Subdivider Install – requires remaining deposit, contractor 
license verification, contractor insurance, agreement, permit

– Construction – 5 months



Quality. Service. Value. 13

Control Valve Installation

• Scope: Install 6” control valve at Station 8 and 
Station 10 (total 2 valves), respectively

• Benefits:

– Improves reliability within Loyola Zone and Price 
Zone during emergencies (e.g. SCVWD connection 
outage).



Quality. Service. Value. 14

Control Valve Installation



Quality. Service. Value. 15

Detailed study to evaluate ex. fire flow 
conditions

• Scope: Detailed evaluation of the existing fire 
flow conditions to propose additional system 
improvements

• Need to know Fire District’s goals and priorities:

– Reliability

– Extent of meeting desired flow

• Additional system upgrades could be proposed 
after evaluation of each location not meeting 
desired fire flow goal.



































































In Partnership:  

Los Altos Hills County Fire District CERT 
Calendar of Events 
March & April, 2017 

 
	

March 
Date Event Time Location Details 

March 6 
Monday 

Academy, Session 1 6:00 – 9:00 pm Town Hall SCCFD 

March 8 
Wednesday 

Academy, Session 2 6:00 – 9:00 pm 
Foothill 
College, TBD 

SCCFD 

March 13 
Monday 

Academy, Session 3 6:00 – 9:00 pm Town Hall SCCFD 

March 14 
Tuesday 

Personal Emergency 
Prep. (PEP) Class 

6:00 – 9:00 pm Town Hall SCCFD 

March 15 
Wednesday 

Academy, Session 4 6:00 – 9:00 pm Town Hall SCCFD 

March 20 
Monday 

Academy, Session 5 6:00 – 9:00 pm Town Hall SCCFD 

March 21 
Tuesday 

Supervisor 
Meeting/Training 

7:00 – 9:00 pm 
El Monte Fire 
Station 

LAHCFD 

March 22 
Wednesday 

Academy, Session 6 6:00 – 9:00 pm Town Hall SCCFD 

March 25 
Saturday 

Academy Final 
Exercise/Graduation 

9:30 – 12:30 pm Town Hall SCCFD 

March 28 
Tuesday 

Disaster Psychology 
Refresher Training 

6:30 – 8:30 pm 
Quinlan 
Community 
Center, CU 

SCCFD 

	
	

April 
Date Event Time Location Details 

April 10 
Monday 

CERT Supervisor 
meeting (review 
operational procedures) 

7:00 P.M. 
El Monte Fire 
Station 

LAHCFD 

April 20 
Thursday 

New CERT members 
welcome at Council 
Chambers 

6:00 P.M. 
Los Altos Hills 
Council 
Chambers 

Los Altos Hills Town 
Council Meeting 
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March 8, 2017

Los Altos Hills County Fire District Commissioners 
12355 El Monte Road 
Los Altos Hills, CA 94022 

Subject: Fire Report for February 2017

To Whom It May Concern: 

The February 2017 fire reports for the Los Altos Hills County Fire District are enclosed:

1. Average Response Time Analysis:  This report provides data for the last three fiscal
years on the average time it took for each first-in unit to arrive on scene.  The
computation starts from the moment the dispatcher makes his/her first keystroke at the
command panel (after the call has been handed-off by the Emergency 911 telephone
handler).  This information is also graphically represented in the accompanying bar
charts.

The arrival times for first-due units on code three calls was 8 minutes or less for:

Freeway: 33.33%
Metro/Urban: 100%
Suburban: 92.31%
Rural: 75.00%

2. Incident Types by Month:  This report summarizes on a monthly basis, the number of
incidents by call type, for every emergency vehicle that was the first unit on-scene.  This
information is also graphically represented in a pie chart depicting the number of
incidents by type.

3. Monetary Fire Loss by Month and Incident Type: This report presents the monthly
dollar loss in each of the fire type categories for the last three calendar years.

The fire loss for this month was $0.

Please let me know if you have any questions about the data contained in this report. 

Sincerely, 

Tony Bowden

Assistant Fire Chief

Enclosures 

c: Steve Prziborowski, Deputy Chief

TB:kr
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Letterhead Format_2015-2020 

Commissioners, 

This month the Fire Chief and Assistant Chief will be absent from the monthly board 
meeting due to a pre-scheduled conference. In light of their absence, the Department is 
providing a brief narrative to be included in this month’s report. There was no reported 
fire loss for the month of February or significant events. The Department did see 
multiple calls for service related to the last storm all over the Santa Clara County Fire 
Department’s response area, which included fallen trees, wires down, and mud slides. 
The Los Altos Hills County Fire District did see some storm related calls, but not to the 
extent that the Department experienced in the Los Gatos mountains. 

For this month’s report, the LAHCFD had a total of 10 calls that were over the 8-minute 
total response time. Of these 10 calls, 3 occurred on highway 280 and were delayed due 
to traffic conditions; 6 were in the rural zone and were delayed due to distance from the 
station, and/or a second due engine responding as a result of multiple calls for service 
occurring at once; and 1 call was in the suburban area and delayed due to distance from 
the station and a long, narrow access.  

The Fire Chief and Assistant Chief will both be present for the April meeting and will 
present information regarding the current patrol staffing contract as requested by the 
Board. 

Regards, 

Tony Bowden, Assistant Fire Chief 



Sources: Esri, HERE, DeLorme, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN,
GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo,
MapmyIndia, © OpenStreetMap contributors, and the GIS User Community

Los Altos Hills Fire Protection District
    Public Safety Report

Legend
Freeway
Rural
Suburban
Urban/Metro
Los Altos Hills FPD
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FIRST	DUE 10 04:18.2 13 05:47.2 16 06:15.8 3 07:59.0 42 05:46.3
E75 4 05:27.5 4 05:27.5
E76 10 04:18.2 3 04:18.7 5 05:29.6 1 09:14.0 19 04:52.6
R74 6 06:44.5 11 06:36.7 17 06:39.5
B74 2 07:21.5 2 07:21.5

RELIABILITY 1 07:09.0 1 07:03.0 3 07:54.0 6 05:46.3 11 06:35.6
E75 3 07:54.0 3 05:33.0 6 06:43.5
E76 1 07:03.0 2 06:13.0 3 06:29.7
R74 1 07:09.0 1 05:33.0 2 06:21.0

Grand	Total 11 04:33.7 14 05:52.6 19 06:31.3 9 06:30.6 53 05:56.5

FIRE 1 04:32.0
Structure 1 04:32.0
Vehicle
Vegetation
Outside	rubbish
Special	outside
Other

OVERPRESSURE
EMS 5 05:00.8 11 05:44.2 11 06:20.1 5 07:22.4 32 06:05.1
HAZ	CONDITIONS 2 04:38.0 1 07:03.0 3 05:26.3
SERVICE 1 03:34.0 1 04:46.0 1 00:00.0 1 01:36.0 4 02:29.0
GOOD	INTENT 1 04:22.0 3 06:42.3 4 06:07.2
FALSE	ALARM 2 03:57.5 1 07:21.0 5 07:55.4 8 06:51.6
SEVERE	WEATHER 1 10:04.0 1 10:04.0
TOTAL 11 04:33.7 14 05:52.6 19 06:31.3 9 06:30.6 53 05:56.5

Los	Altos	Hills	County	Fire	District	First	Arriving	Unit	Average	Response	Times

Code	3	Calls	Only

February	2017

All	Call	Types

METRO/URBAN SUBURBAN RURAL FREEWAY TOTAL

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

METRO/URBAN SUBURBAN RURAL FREEWAY

Call	Type	Breakdown

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

Average	
Response	Time

TOTAL

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

#	Responses Average	
Response	Time

#	Responses
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First	Unit	Arrived	In	Less	Than 1	min 2	min 3	min 4	min 5	min 6	min 7	min 8	min 9	min 10	min

FIRST	DUE	(42) 19.05%	(8) 54.76%	(23) 64.29%	(27) 76.19%	(32) 83.33%	(35) 88.1%	(37) 90.48%	(38)

URBAN	(10) 30%	(3) 90%	(9) 100%	(10) 100%	(10) 100%	(10) 100%	(10) 100%	(10)

E76	(10) 30%	(3) 90%	(9) 100%	(10) 100%	(10) 100%	(10) 100%	(10) 100%	(10)

SUBURBAN	(13) 15.38%	(2) 46.15%	(6) 61.54%	(8) 84.62%	(11) 92.31%	(12) 92.31%	(12) 92.31%	(12)

E75	(4) 25%	(1) 50%	(2) 50%	(2) 100%	(4) 100%	(4) 100%	(4) 100%	(4)
E76	(3) 33.33%	(1) 100%	(3) 100%	(3) 100%	(3) 100%	(3) 100%	(3) 100%	(3)
R74	(6) 16.67%	(1) 50%	(3) 66.67%	(4) 83.33%	(5) 83.33%	(5) 83.33%	(5)

RURAL	(16) 12.5%	(2) 43.75%	(7) 50%	(8) 62.5%	(10) 75%	(12) 87.5%	(14) 87.5%	(14)

E76	(5) 40%	(2) 60%	(3) 80%	(4) 100%	(5) 100%	(5) 100%	(5)
R74	(11) 18.18%	(2) 45.45%	(5) 45.45%	(5) 54.55%	(6) 63.64%	(7) 81.82%	(9) 81.82%	(9)

FREEWAY	(3) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 66.67%	(2)

E76	(1) 100%	(1)
B74	(2) 50%	(1) 50%	(1) 50%	(1) 50%	(1) 50%	(1) 50%	(1) 50%	(1)

RELIABILITY	(11) 9.09%	(1) 18.18%	(2) 18.18%	(2) 18.18%	(2) 27.27%	(3) 45.45%	(5) 45.45%	(5) 72.73%	(8) 72.73%	(8) 81.82%	(9)

FREEWAY	(6) 16.67%	(1) 16.67%	(1) 16.67%	(1) 33.33%	(2) 66.67%	(4) 66.67%	(4) 83.33%	(5) 83.33%	(5) 100%	(6)

E75	(3) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 66.67%	(2) 66.67%	(2) 66.67%	(2) 66.67%	(2) 100%	(3)
E76	(2) 50%	(1) 50%	(1) 50%	(1) 100%	(2) 100%	(2) 100%	(2)
R74	(1) 100%	(1) 100%	(1) 100%	(1) 100%	(1) 100%	(1)

RURAL	(3) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1)

E75	(3) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1) 33.33%	(1)

SUBURBAN	(1) 100%	(1) 100%	(1) 100%	(1)

E76	(1) 100%	(1) 100%	(1) 100%	(1)

URBAN	(1) 100%	(1) 100%	(1) 100%	(1)

R74	(1) 100%	(1) 100%	(1) 100%	(1)

TOTAL	(53) 1.89%	(1) 3.77%	(2) 3.77%	(2) 18.87%	(10) 49.06%	(26) 60.38%	(32) 69.81%	(37) 81.13%	(43) 84.91%	(45) 88.68%	(47)

#	of	Calls
1
1
0
8
16
6
5
6
2
2
6>	10:00 100.00%

7:00	-	7:59 81.13%
8:00	-	8:59 84.91%
9:00	-	9:59 88.68%

4:00	-	4:59 49.06%
5:00	-	5:59 60.38%
6:00	-	6:59 69.81%

0:00	-	0:59 1.89%

2:00	-	2:59 3.77%
3:00	-	3:59 18.87%

1:00	-	1:59 3.77%

Los	Altos	Hills	County	Fire	District	First	Arriving	Unit	Response	Time	Centiles

Code	3	Calls	Only

February	2017

Occurred	in	Range Cumulative	%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2017 1 1 2
2016 0 0 0 2 0 3 0 0 2 1 1 2 11
2015 2 2 0 4 0 3 3 1 2 2 0 2 21

2017 0 0 0
2016 0 0 1 1 0 0 0 0 0 0 0 0 2
2015 0 1 0 0 0 1 0 0 1 0 0 0 3

2017 67 38 105
2016 39 30 35 38 31 40 34 41 37 36 48 42 451
2015 39 33 39 30 57 41 39 31 22 53 48 33 465

2017 6 3 9
2016 4 5 0 5 4 2 0 0 1 3 5 6 35
2015 5 5 1 0 2 2 1 1 1 2 3 3 26

2017 9 9 18
2016 9 5 8 6 2 4 14 2 7 11 8 7 83
2015 4 11 8 11 8 7 7 6 5 7 7 7 88

2017 8 15 23
2016 8 12 14 9 8 17 16 8 13 14 6 4 129
2015 13 11 6 6 12 9 11 12 17 11 15 7 130

2017 4 8 12
2016 13 8 4 4 4 9 13 10 14 8 7 5 99
2015 10 4 6 7 6 15 9 13 14 8 9 12 113

2017 0 0 0
2016 0 0 0 0 0 0 0 0 0 0 0 0 0
2015 0 0 0 0 0 0 0 0 0 0 0 0 0

2017 95 74 0 0 0 0 0 0 0 0 0 0 169
2016 73 60 62 65 49 75 77 61 74 73 75 66 810
2015 73 67 60 58 85 78 70 64 62 83 82 64 846

Total

Fire

Overpressure,	Rupture,	
Explosion,	Overheat	
(No	Fire)

Rescue	&	Emergency	
Medical	Service

Los	Altos	Hills	County	Fire	District	Incidents	by	Month

All	Code	Calls

2017,	2016,	&	2015

Hazardous	Condition

Service	Call

Good	Intent	Call

False	Alarm	&	False	Call

Special	Incident
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Fire
1%

Rescue	&	Emergency	Medical	
Service
70%

Hazardous	Condition
6%

Service	Call
10%

Good	Intent	Call
8%

False	Alarm	&	False	Call
4%

Severe	Weather
1%

Los	Altos	Hills	County	Fire	District	Incident	Type	Breakdown
All	Code	Calls

2017
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

2017 $6,500 $0 $6,500
2016 $0 $0 $0 $0 $0 $0 $350,000 $0 $2,000 $45 $50,000 $100 $402,145
2015 $16,500 $100,000 $0 $60,000 $0 $0 $2,000 $0 $0 $20,000 $0 $5,500 $204,000

2017 $0 $0 $0
2016 $0 $0 $0 $0 $0 $4,000 $0 $0 $0 $0 $0 $13,000 $17,000
2015 $0 $1,000 $0 $4,000 $0 $2,000 $1,700 $2,500 $15,250 $0 $0 $1,750 $28,200

2017 $0 $0 $0
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2015 $0 $0 $0 $50 $0 $100 $5,000 $0 $100 $0 $0 $0 $5,250

2017 $0 $0 $0
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2015 $0 $0 $0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $50

2017 $0 $0 $0
2016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2015 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2017 $6,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500
2016 $0 $0 $0 $0 $0 $4,000 $350,000 $0 $2,000 $45 $50,000 $13,100 $419,145
2015 $16,500 $101,000 $0 $64,100 $0 $2,100 $8,700 $2,500 $15,350 $20,000 $0 $7,250 $237,500

Outside	Rubbish	/	
Dumpster

Special	Outside	Fire

Total	Fire	Loss

Los	Altos	Hills	County	Fire	District	Monetary	Loss	by	Month	&	Incident	Type

Only	Fires

2017,	2016,	&	2015

Structure	Fire

Vehicle	Fire

Natural	Vegetation	Fire
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Projects 
March 1, 2017 

 
 

Project Area Project 
Name 

Est. 
Start 
Date 

Est. 
Complt 

Date 

Brief Description  
of Project 

Est. 
Cost 

Budget 
Year 

Expense 

Key Service  
Providers 

Notes/ 
Updates 

(1) Entire Fire 
District 

Brush Chipping 
Program 
Phase 2 

Jan. 
2017 

June 30, 
2017 

Chip residents brush, 
tree and garden 
prunings. 

$225K 16/17 McClenahan Tree 
Service 

Chipping completed in Area 2. 

(2) Entire Fire 
District 

Tree Program Dec. 1, 
2016 

 

April 
2017 

Remove dead, dying, 
or hazardous trees.  
Prune eucalyptus trees 
Areas 1 and 2 

$118K 16/17 McClenahan Tree 
Service 

As of March 1, 2017, 279 dead 
trees removed. 30 eucalyptus 
trees pruned. 26 eucalyptus trees 
removed.  Tree work 95% 
completed. 

(3) Fire District 
West of 280 

Phase 8 
Hydrant 
Replacement 
Program 

Jan. 1, 
2017 

July 
2017 

Replace or service 122 
hydrants. 

$1.5M 16/17 Pakpour Engineering 
and Stoloski & 
Gonzalez Contractor 

Note Engineer’s report. 

 



 

5776 Stoneridge Mall Road, Suite 320, Pleasanton, CA 94588 
(925) 224‐7717  FAX (925) 224‐7726  www.pcgengr.com 

MEMO 
 

Agency:  Los Altos Hills County Fire District  Date March 3, 2017

Attn:  Board of Commissioners   

Project Name:  Fire Hydrant Replacement Project – Phase VIII  Project No.  10003.19

Reference:  Project Update and Progress Payment No. 1 
 

 

From:  Joubin Pakpour, P.E.   – District Engineer JP   
 

 

         

 

Construction Status 
 

On October 18, 2016, the Los Altos Hills County Fire District (LAHCFD) awarded Stoloski & Gonzalez, 
Inc. (SGI) the Fire Hydrant Replacement Project  ‐ Phase VIII.   A pre‐construction meeting was held 
with  SGI,  LAHCFD  and Purissima Hills Water District  (PHWD) on November 14, 2016.   Review of 
submittals  (48 packages) and Town’s review of the Traffic Control Plan was completed on January 
18, 2017.   The Notice to Proceed  letter was  issued and  identified January 26, 2017 as the start of 
construction date. 
 

During  the  first  five  weeks  of  construction,  SGI  secured  a  temporary  storage  yard  at  27500 
Arastradero  Road  (LAHCFD’s  Vacant  Parcel),  installed  a  temporary  security  fence,  mobilized 
equipment  and  materials,  installed  six  (6)  project  funding  signs,  identified  limits  of  work  for 
Underground Service Alert (USA) notifications, replaced eighteen (18) fire hydrants and serviced two 
(2)  existing  fire  hydrants  along  Gerth  Ln,  Saddle Mountain  Dr  (including  side  streets),  Tracy  Ct, 
Liddicoat Cir, Page Mill Rd, Mirmirou Dr, Via Feliz, Three/ Middle/ South Forks Ln and Country Wy. 
 

SGI  has  kept  the  storage  yard,  numerous  small  job  sites  for  each  fire  hydrant  replacement  and 
adjacent roadway clean.   Residents have full access to their properties and two  lanes of traffic are 
maintained at all  times.   The  residents are understanding of  the project and have not voiced any 
major  concerns.   Work  is  proceeding well  considering  there  have  been  ten  (10)  Rain  Days  and 
numerous mobilizations to the many job site locations throughout the Town. 
 

Project Schedule and Request for Progress Payment No. 1 
 

As of March 3, 2017,  SGI has  completed approximately 18 percent of  the  total  contractual work 
amount ($1,141,710.00) by installing project funding signs, coordinating USA notifications, replacing 
eighteen (18) and servicing two (2) fire hydrants, and has 94 days remaining out of 120 days (plus 
ten  (10) Rain Days) specified on the project.   The end of construction schedule has been updated 
from the week of July 17, 2017 (original) to July 31, 2017 (including Rain Days). 
 

Enclosed please find Progress Payment No. 1 due SGI for this period for $193,372.50 (value of work 
minus  5  percent  retention).    The work  performed  to  date  has  been  satisfactory  and  payment  is 
recommended. 



March 3, 2017 / Page 2 
Los Altos Hills County Fire District / Progress Payment No. 1 

 

Project Summary 
 

  Current Month  Total   

Original Contract Amount  $ 1,141,710.00 

Approved Change Orders  $ 0.00 $ 0.00  0% 

Final Contract Amount  $ 1,141,710.00 

Previously Paid  $ 0.00   

Current Request (Less Retention)  $ 193,372.50 $ 193,372.50   

Retention  $ 10,177.50 $ 10,177.50   

Total Value of Work Completed  $ 203,550.00 $ 203,550.00  18% 

Total Remaining on Contract  $ 938,160.00  82% 

 
 



Los Altos Hills County Fire District

FH Replacement Project ‐ Phase VIII

Progress Payment No. 1

February 14 to March 3, 2017

Stoloski and Gonzalez, Inc.

Bid  Description

Item Original Contract

U
n
it

Unit Price

Q
ty
.

Total Price

Q
ty
.

Unit Price Total Price

Q
ty
.

Unit Price Total Price

Q
ty
.

Amount Earned %

Q
ty
.

Amount Earned  %

Q
ty
.

Amount Earned  %

1 Repaint Fire Hydrant Head and Replace Hydrant Cap Chains EA $250.00 32 $8,000.00 0 $250.00 ‐$                     32 $250.00 $8,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

2 Remove and Replace 6‐inch Fire Hydrant Head EA $5,800.00 15 $87,000.00 0 $5,800.00 ‐$                     15 $5,800.00 $87,000.00 4 $23,200.00 27% 0 $0.00 0% 4 $23,200.00 27%

3
Remove and Reinstall 6‐inch Fire Hydrant Head and Break‐

Off/Check‐Valve, and Install Solid Spool/Extension
EA $10,800.00 6 $64,800.00 0 $10,800.00 ‐$                     6 $10,800.00 $64,800.00 2 $21,600.00 33% 0 $0.00 0% 2 $21,600.00 33%

4
Remove and Replace Fire Hydrant Head, Break‐Off/Check‐Valve, 

and Spool
EA $10,800.00 33 $356,400.00 0 $10,800.00 ‐$                     33 $10,800.00 $356,400.00 13 $140,400.00 39% 0 $0.00 0% 13 $140,400.00 39%

5
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 

BO/CV, and Bury)
EA $10,500.00 8 $84,000.00 0 $10,500.00 ‐$                     8 $10,500.00 $84,000.00 1 $10,500.00 13% 0 $0.00 0% 1 $10,500.00 13%

6
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 

BO/CV, and Bury) to EX GV (To Remain)
EA $11,500.00 10 $115,000.00 0 $11,500.00 ‐$                     10 $11,500.00 $115,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

7
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 

BO/CV, and Bury) and FH GV
EA $12,900.00 7 $90,300.00 0 $12,900.00 ‐$                     7 $12,900.00 $90,300.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

8
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 

BO/CV, and Bury), FH GV, Tee  6‐inch Tie‐In
EA $14,500.00 1 $14,500.00 0 $14,500.00 ‐$                     1 $14,500.00 $14,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

9
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 

BO/CV, and Bury), FH GV, Tee  8‐inch Tie‐In
EA $15,000.00 2 $30,000.00 0 $15,000.00 ‐$                     2 $15,000.00 $30,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

10
Phase VIII FH No. 13 (PHWD FH No. 5.13) ‐ 28226 / 28254 Radcliffe 

Lane
LS $18,500.00 1 $18,500.00 0 $18,500.00 ‐$                     1 $18,500.00 $18,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

11
Phase VIII FH No. 18 (PHWD FH No. 5.05) ‐ Intersection of Liddcoat 

Drive and Stanford Court
LS $16,500.00 1 $16,500.00 0 $16,500.00 ‐$                     1 $16,500.00 $16,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

12
Phase VIII FH No. 20 (PHWD FH No. 5.02) ‐ Across from 14377 / 

14425 Liddicoat Circle
LS $16,500.00 1 $16,500.00 0 $16,500.00 ‐$                     1 $16,500.00 $16,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

13
Phase VIII FH No. 28 (PHWD FH No. 8.01) ‐ Intersection of Page Mill 

Road and Paseo Del Roble Drive
LS $16,500.00 1 $16,500.00 0 $16,500.00 ‐$                     1 $16,500.00 $16,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

14
Phase VIII FH No. 57 (PHWD FH No. 12.04) ‐ 28008 / 28210 Natoma 

Rd (Yuba Lane)
LS  $      14,500.00  1 $14,500.00 0 $14,500.00 ‐$                     1 $14,500.00 $14,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

15
Phase VIII FH No. 67 (PHWD FH No. 12.41) ‐ 27474 Sunrise Farm 

Road
LS  $      14,500.00  1 $14,500.00 0 $14,500.00 ‐$                     1 $14,500.00 $14,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

16
Phase VIII FH No. 96 (PHWD FH No. 16.42) ‐ Across from 12305 / 

12335 Stonebrook Court
LS  $      16,500.00  1 $16,500.00 0 $16,500.00 ‐$                     1 $16,500.00 $16,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

17
Phase VIII FH No. 119 (PHWD FH No. 12.39) ‐ 12992 / 12998 Vista 

Del Valle
LS  $      14,500.00  1 $14,500.00 0 $14,500.00 ‐$                     1 $14,500.00 $14,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

18 Remove and Replace Gate Valve Box and Adjust to Grade EA  $            350.00  15 $5,250.00 0 $350.00 ‐$                     15 $350.00 $5,250.00 11 $3,850.00 73% 0 $0.00 0% 11 $3,850.00 73%

19 Remove and Replace Gate Valve Box and Riser EA  $            250.00  59 $14,750.00 0 $250.00 ‐$                     59 $250.00 $14,750.00 4 $1,000.00 7% 0 $0.00 0% 4 $1,000.00 7%

20 Remove and Replace Fire Hydrant Retaining Wall EA  $         4,000.00  1 $4,000.00 0 $4,000.00 ‐$                     1 $4,000.00 $4,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

21 Install Fire Hydrant Retaining Wall EA  $         3,800.00  8 $30,400.00 0 $3,800.00 ‐$                     8 $3,800.00 $30,400.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

22 Replace and Install Fire Hydrant Bollard EA  $            550.00  30 $16,500.00 0 $550.00 ‐$                     30 $550.00 $16,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

23 Paint New/ Re‐Paint Existing Fire Hydrant Bollard EA  $            200.00  43 $8,600.00 0 $200.00 ‐$                     43 $200.00 $8,600.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

24 Replace and Install Fire Hydrant Marker Post EA  $            250.00  6 $1,500.00 0 $250.00 ‐$                     6 $250.00 $1,500.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

25 Replace Existing Residential 1‐inch Water Service Connection EA  $         2,600.00  4 $10,400.00 0 $2,600.00 ‐$                     4 $2,600.00 $10,400.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

26 Replace Existing Residential 2‐inch Water Service Connection EA  $         3,800.00  1 $3,800.00 0 $3,800.00 ‐$                     1 $3,800.00 $3,800.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

27 1‐inch Air Combination Valve EA  $         4,400.00  1 $4,400.00 0 $4,400.00 ‐$                     1 $4,400.00 $4,400.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

28
Replace Existing 6‐inch FH Gate Valve (Only As Directed by the 

District)
EA  $         2,600.00  5 $13,000.00 0 $2,600.00 ‐$                     5 $2,600.00 $13,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

29
Replace Existing FH's Gate Valve for a 6‐inch Connection (Only As 

Directed by the District)
EA  $         2,900.00  6 $17,400.00 0 $2,900.00 ‐$                     6 $2,900.00 $17,400.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

Prior Billing Total to DateOriginal Contract Amount Change Order Revised Contract Amount Earned This Period
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Los Altos Hills County Fire District

FH Replacement Project ‐ Phase VIII

Progress Payment No. 1

February 14 to March 3, 2017

Stoloski and Gonzalez, Inc.

Bid  Description

Item Original Contract

U
n
it

Unit Price

Q
ty
.

Total Price

Q
ty
.

Unit Price Total Price

Q
ty
.

Unit Price Total Price

Q
ty
.

Amount Earned %

Q
ty
.

Amount Earned  %

Q
ty
.

Amount Earned  %

Prior Billing Total to DateOriginal Contract Amount Change Order Revised Contract Amount Earned This Period

30
Replace Existing FH's Gate Valve for a 8‐inch Connection (Only As 

Directed by the District)
EA  $         3,000.00  3 $9,000.00 0 $3,000.00 ‐$                     3 $3,000.00 $9,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

31 Replace Asphalt Concrete Pavement / Trench Repair SF  $              13.00  720 $9,360.00 0 $13.00 ‐$                     720 $13.00 $9,360.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

32 Replace Asphalt Concrete Berm LF  $              40.00  15 $600.00 0 $40.00 ‐$                     15 $40.00 $600.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

33 Replaced Curb and Gutter LF  $              75.00  40 $3,000.00 0 $75.00 ‐$                     40 $75.00 $3,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

34 Replace Thermoplastic Traffic Stripes LF  $              30.00  25 $750.00 0 $30.00 ‐$                     25 $30.00 $750.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

35 Water Tank Truck LS  $         8,000.00  1 $8,000.00 0 $8,000.00 ‐$                     1 $8,000.00 $8,000.00 $0.00 0% 0 $0.00 0% 0 $0.00 0%

36 Install Construction Funding Signs LS  $         3,000.00  1 $3,000.00 0 $3,000.00 ‐$                     1 $3,000.00 $3,000.00 1 $3,000.00 100% 0 $0.00 0% 1 $3,000.00 100%

Contract Amount $1,141,710.00 $0.00 $1,141,710.00

  Amount Earned   $203,550.00 18% $0.00 0% $203,550.00 18%

Retention (5%) ($10,177.50)  

 

Amount Due $193,372.50   $203,550.00

Amount Remaining on Contract       $938,160.00 82%

Prepared By

Joubin Pakpour, P.E.

District Engineer

JP
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Stoloski and Gonzalez Inc

Los Altos Hills hydrant project phaseVlll Invoice Invoice  739-1
Date 3/10/2017

item Description
est.
qty unit price

qty.to 
date previouos amount qty.this est. amount this est. Total to date

1 repaint heads /caps 32ea $250.00 $0.00 $0.00
2 R&R 6" hydrant heads 15 $5,800.00 4 4 $23,200.00 $23,200.00

3

r & reinstall 
6"hydrant/break off 
install new 
spool/ext 6 $10,800.00 2 2 $21,600.00 $21,600.00

4

r & replace 
6"hydrant/break off 
install new 
spool/ext 33 $10,800.00 13 13 $140,400.00 $140,400.00

5 R & R full hyd asmy 8 $10,500.00 1 1 $10,500.00 $10,500.00

6 R & R full hyd asmy 
to ext GV remains 10 $11,500.00 $0.00 $0.00

7
R & R head BO/CV
burry FH GV 7 $44,000.00 $0.00 $0.00

8
R & R head BO/CV
burry FH GV and tee  
6"tie in 1 $14,500.00 $0.00 $0.00

9
R & R head BO/CV
burry FH GV and tee  
8"tie in 1 $15,000.00 $0.00 $0.00

10 FH #13 FH Assy 1 LS $18,500.00 $0.00 $0.00
11 FH #18 FH Assy 1 LS $16,500.00 $0.00 $0.00
12 FH #20 FH Assy 1LS $16,500.00 $0.00 $0.00
13 FH #28 FH Assy 1LS $16,500.00 $0.00 $0.00
14 FH #57 FH Assy 1LS $14,500.00 $0.00 $0.00
15 FH #67 FH Assy 1LS $14,500.00 $0.00 $0.00
16 FH #96 FH Assy 1LS $16,500.00 $0.00 $0.00
17 FH #2119 FH Assy 1LS $14,500.00 $0.00 $0.00
18 R&R gv box adj to grade 15 $350.00 11 11 $3,850.00 $3,850.00
19 R&R GV box riser 59 $250.00 4 4 $1,000.00 $1,000.00
20 R&R hydrant Ret wall 1 $4,000.00 $0.00 $0.00
21 Install ret wall 8 $3,800.00 $0.00 $0.00
22 replace bollards 30 $550.00 $0.00 $0.00
23 paint exst hyd bollards 43 $200.00 $0.00 $0.00
24 R&R marker post 6 $250.00 $0.00 $0.00
25 replace 1" water conection 4 $2,600.00 $0.00 $0.00
26 replace 2" water conection 1 $3,800.00 $0.00 $0.00
27 1" air valve combo 1 $4,400.00 $0.00 $0.00
28 FH 6" GV as directed 6 $2,600.00 $0.00 $0.00
29 FH 6" GV as directed for connection 3 $2,900.00 $0.00 $0.00
30 FH 8" GV as directed for connection 3 $3,000.00 $0.00 $0.00

PAGE 1 totals $0.00 $200,550.00 $200,550.00



Stoloski and Gonzalez Inc

31 AC trench repair 720sf $13.00 $0.00 $0.00 $0.00
32 AC berm 15lf $40.00 $0.00 $0.00 $0.00
33 curb and gutter 40lf $75.00 $0.00 $0.00 $0.00
34 thermal striping 25lf $30.00 $0.00 $0.00 $0.00
35 water truck 1 $8,000.00 $0.00 $0.00 $0.00
36 const signs 1 $3,000.00 1 $0.00 1 $3,000.00 $3,000.00

PAGE 2 $0.00 $3,000.00 $3,000.00
PAGE 1 $0.00 $200,550.00 $200,550.00

Sub total $0.00 $203,550.00 $203,550.00
 Previous $0.00 $203,550.00 $203,550.00
 RETENTION 5% $0.00 -$10,177.50 -$10,177.50
 LESS PREVIOUS $0.00 $0.00 $0.00

Total Due $193,372.50

Submitted by Robert Gonzalez



Description DEC (15) JAN (16) FEB (16) MAR (16) APR (16) MAY (16) JUNE (16) JUL (16) AUG (16) SEP (16) OCT (16) NOV (16) DEC (16) JAN (17) FEB (17) MAR (17) APR (17) MAY (17) JUN (17) JUL (17) TOTAL

(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Est.) (Est.) (Est.) (Est.) (Est.)

Preliminary & Final Design

Field Investigation, Planning, Design, 

Advertise & Award:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   19,554$   21,029$   19,263$   10,187$   11,050$   10,130$     1,637$       457$          ‐$                ‐$                ‐$                ‐$                ‐$                2,340$       151,070$     

Sub‐Consultant (Tree Arborist):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$                  

Contingency (0%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$                  

Sub‐total:  3,095$             10,609$   10,164$   11,476$   7,404$    12,675$  19,554$  21,029$  19,263$  10,187$  11,050$  10,130$     1,637$      457$         ‐$              ‐$              ‐$              ‐$              ‐$              2,340$      151,070$     

Construction Management

Construction Management:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            10,416$     13,172$    15,346$    16,193$    27,000$    27,000$    27,000$    27,000$    16,873$    180,000$     

Sub‐Consultant (Geotech & Tree Arborist):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               ‐$               10,000$    10,000$    10,000$    5,000$      5,000$      40,000$       

Contingency (0%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$                  

Sub‐total:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            10,416$     13,172$    15,346$    16,193$    37,000$    37,000$    37,000$    32,000$    21,873$    220,000$     

Lowest Bidding Contractor's Construction Cost (Including 10% Contingency)

Construction:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               203,550$  190,285$  190,285$  190,285$  190,285$  177,020$  1,141,710$  

Contingency (10%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$                ‐$               ‐$               ‐$               22,840$    22,840$    22,840$    22,840$    22,840$    114,200$     

Sub‐total:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$            ‐$               ‐$              ‐$              203,550$  213,125$  213,125$  213,125$  213,125$  199,860$  1,255,910$  

Total:  3,095$             10,609$   10,164$   11,476$   7,404$     12,675$   19,554$   21,029$   19,263$   10,187$   11,050$   20,546$     14,809$     15,803$     219,743$   250,125$   250,125$   250,125$   245,125$   224,073$   1,626,980$  

2015 to 2017

Los Altos Hills County Fire District (LAHCFD)

Preliminary Engineer's Opinion of Probable Construction Cost Estimate for Budgeting Purposes Only

for Preliminary & Final Design, Construction Management and Construction Phases

Fire Hydrant Replacement Project ‐ Phase VIII

Prepared for March 21, 2017 BOC Meeting

Prepared By: Pakpour Consulting Group, Inc.
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