Agenda Item 12.A.

COUNTY FIRE
DISTRICT

MEMORANDUM REPORT
Meeting Date: November 17, 2020
TO: Los Altos Hills County Fire District Commission
CC: General Manager Logan
Captain Gluhan

Special Projects Consultant Henricks
PREPARED BY: Facilitator Marcie Scott, Municipal Resource Group (MRG)

SUBJECT: Consideration of Revised Goals & Objectives for
Successor Strategic Plan 2020-2022

Background:

The District is engaged in a public process to gather input and discuss District goals and objectives
for the next two years. A series of meetings have occurred since early August facilitating
discussion at a local and regional level. Through this process clear challenges have emerged of a
region with unique vulnerabilities due to its proximity to large areas of open space and limited
routes for evacuation, as well as patterns of more extreme and unpredictable weather threats.

Efforts to tackle these challenges regionally by sharing resources and finding creative ways to
make the most of assets and funds must be factored into the strategies for work going forward.
Further, the District is in a position to provide support for defensible mitigation efforts against
wildfire, such as the CZU Complex. In so doing the District can supplement and reinforce efforts
by the County, and make the northern border of Santa Clara County better prepared to withstand
natural disasters.

Revised Narrative and Goals & Objectives for Commission Consideration

It is important the description of the District’s challenges and goals for the next two years reflect
the vision of the Commission and the community. The purpose of the review and discussion at
tonight’s meeting is to confirm the Commission’s consensus with the description of past
achievements, an assessment of factors influencing the District, both negative and positive, and
the goals and objectives for the next two years to drive work and resource allocation.

Attachments:
(A) Narrative and Revised Goals & Objectives summary chart
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