Los Altos Hills County Fire District REVISED Proposed Goals for Successor Strategic Plan (11/17/20) Agenda Item 12.B.
Goal Update LAHCFD Implement Integrated Hazardous Fuel Develop process Expand efforts with regional Organizational

Community Wildfire County Reduction Programs for hydrant agencies to collaborate and Flexibility and
Protection Program Management Fund, create and implement maintenance, share resources, and align Adaptation
(CWPP) Annex 4 and Audit programs based on fire repair, locations communication Maintain
Addendum for Residents As a dependent science, CWPP/Annex 4 and and additions Build relationships with organizational
Annex 4 is our local CWPP district of the the annual budget to Continue regional organizations to structure aligned
which describes wildfire County the enhance community community fire identify common interests and with the District’s
hazards and mitigation LAHCFD will resiliency, educate District protection participate in initiatives Mission and Goals;
measures to meet our operate within residents and reduce fire through together that strengthen utilize available
community’s unique parameters fuel hazards maintenance of community resiliency and resources and
local, social and established by District 540 transparency adapt to a regional
ecological characteristics the County hydrants, approach for

infrastructure and community

evaluate pipeline resiliency

resiliency when

opportunities for

improvements

occur

Objectives Develop a timeline for Review County Identify high fire risk areas Develop policies Explore joint projects with Align role of

action steps for a public
process with stakeholders
and community members

Identify experts and
resources to be consulted
during this process

Research and hold
meetings with experts
and resources to identify
current best practices for
CWPP

Management
Audit findings;
report monthly to
County
Committees and
Management
Audit Division

Implement
County
procurement
policies and
procedures,
including record

to enable discussion on
potential action steps by
District in collaboration with
regional partners and
Central Fire

Evaluate construction of
shaded fuel breaks and fire
breaks where open space is
adjacent to District
boundaries

and guidelines for
hydrant and
infrastructure
location,
replacements and
additions in
coordination with
Central Fire

Evaluate and
prioritize projects
for adequate
hydrant fire
protection when

neighboring agencies that
affect our overlapping and
adjacent service areas to
provide resilience from wildfire

Participate in LAFCO
Countywide Fire Protection
Services Review and County
Comprehensive Review of Fire
Services that will report on
County Fire Protection

Collaborate with LAH Town to
support fire and emergency

Commission and
personnel to
service delivery
needs, LAFCO
findings and County
regional fire
protection plan
study

Provide resources
to maintain a
sustainable
administration to




Los Altos Hills County Fire District

REVISED Proposed Goals for Successor Strategic Plan (11/17/20)

Collaborate with Central
Fire Department
personnel to align Annex
4 CWPP with County
regional fire protection
plan

Upon completion of
CWPP Annex 4, revise
Addendum Guide for
Residents

Create a communication
plan for residents and
stakeholders to educate
those who live in and
work with the District to
understand the revised
CWPP

retention and
storage
procedures

Work with
County Counsel
to identify District
parameters for
capital
expenditures, and
any other
requirements for
allocation of
District resources

Continue to partner with
regional organizations to
support Home Ignition Zone
(HIZ) surveys of properties
and provide action items for
life and property fire safety

Create certificate of
completion for HIZ
participants to provide to
their homeowner’s
insurance carrier

Consider incentive programs
consistent with CWPP and
County Management Audit
to motivate property owners
to improve property hygiene
and home hardening against
fire danger

Use technology to
strategically target fuel
mitigation program delivery
(GIS for brush chipping,
shaded fuel breaks)

Seek resident, vendor, staff
and volunteer input for
continuous improvement
feedback to create, enhance
and expand programs

opportunities
occur and within
County guidelines
for capital
expenditures

Develop hydrant
and infrastructure
mapping and asset
identification
system utilizing
GIS

protection efforts, align
outreach communications and
strengthen fire and emergency
safety for community

Expand efforts to use
technology to improve regional
communication including early
warning systems (Zonehaven)

Continue to support, encourage
and revitalize Los Altos Hills
Community Emergency
Response Team (CERT)
Program, network with regional
CERT and FEMA, and support
ARK/supplies and equipment

Continue to support, encourage
and revitalize Amateur Radio
operator activities

Expand outreach by evaluating
new opportunities to drive
community to website to find
current updates and critical
information

Continue to produce videos to
educate the public

meet District
operational needs

Create succession
plan to support
continuity in
staffing

Identify adequate
space for training,
District meetings

and District assets




