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MEMORANDUM REPORT 

Meeting Date: November 21, 2023 

To:  Los Altos Hills County Fire District Commission 

Prepared By: Marcie Scott, Municipal Resource Group (MRG) and Human Resources 
Consultant 

Subject: Consideration of Amendment #5 to General Manager Employment 
Agreement and adoption of revised General Manager job description 

Background: 
General Manager Jo Anne Logan was hired October 1, 2018 pursuant to the Employment 
Agreement (Attachment A).   

On April 1, 2020, the District approved the First Amendment to the Agreement, extending the 
expiration date to December 31, 2020 (Paragraph 2), increasing Logan’s annual salary (Paragraph 
3.2), and providing Logan with a technology stipend for each pay period (Paragraph 3.3). The link 
to this action: 
https://www.lahcfd.org/download/april-21-2020-fire-district-commission-
meeting/?wpdmdl=2352&refresh=636c04b5b113a1668023477&ind=1587178196928&filename
=20200421_LAHCFD_12A_Resolution-20-15-GM-First-Amend-with-Exhibit.pdf 

On November 17, 2020, the District approved the Second Amendment to the Agreement, 
extending the term of the Agreement to December 31, 2021 (Paragraph 2); updating Logan’s work 
requirements from half- time employment (a minimum of 20 hours per week) to full-time 
employment (a minimum of 40 hours per week) (Paragraph 3.1); adjusting pro-rata Logan’s annual 
salary to reflect the doubling of Logan’s minimum work requirements (Paragraph 3.2); providing 
for three weeks of paid vacation accruing over the extended term of the Agreement (Paragraph 
3.7.1); updating the timing and scope for Logan’s performance evaluation (Paragraph 4); and 
updating notice provisions to reflect the identity and contact information of the District’s legal 
counsel (Paragraph 13). The link to this action: 
https://www.lahcfd.org/download/november-17-2020-fire-district-commission-
meeting/?wpdmdl=3147&refresh=636c01cbdbb041668022731&ind=1605343009828&filename
=11172020_LAHCFD_16A_Second-Amendment-to-General-Manager-Employment-
Agreement-Logan.pdf 
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On November 16, 2021 , the District approved the Third Amendment, extending the term of the 
Agreement to December 31, 2022 (Paragraph 2); increased Logan’s annual salary by 3% from 
$207,100 to $213,313 (Paragraph 3.2); provided for three weeks of paid vacation accruing over 
the extended one-year term of the Agreement (Paragraph 3.7.1); and updated the timing for 
Logan’s performance evaluation (Paragraph 4). The link to this action:  
https://www.lahcfd.org/download/november-16-2021-fire-district-commission-
meeting/?wpdmdl=3863&refresh=636bfc2ad798f1668021290&ind=1636794463016&filename=
20211116_LAHCFD_13A_3rd-Amendment-to-General-Manager-Agreement-Logan.pdf 
 
On November 15, 2022, the District approved the  Fourth Amendment, extending the term of the 
Agreement to December 31, 2023 (Paragraph 2); increased Logan’s annual salary by 5.5% from 
$213,313 to $224,000 (Paragraph 3.2), extended the  holiday and leave benefit (Paragraph 3.7.1) 
and updated the timing for Logan’s performance evaluation (Paragraph 4) The link to this action: 
https://www.lahcfd.org/download/november-15-2022-fire-district-commission-
meeting/?wpdmdl=4396&refresh=654031f0f22321698705904&ind=1668242088779&filename
=20221115_LAHCFD_11_Fourth-Amendment-General-Manager-Agreement-Logan.pdf 
 
 
Discussion: 
The Commission is considering a Fifth Amendment to the General Manager’s Employment 
Agreement. This Fifth Amendment proposes a change to update the language on timing for the 
next General Manager annual performance evaluation, term of agreement, replace the mileage 
reimbursement for vehicle stipend consistent with other full-time staff, and a compensation 
increase. The compensation decision will be disclosed verbally and in writing to the public. No 
further terms are expected to change in this amendment.   
 
Secondly, it is recommended the Commission adopt the attached revised job description for the 
General Manager position, to reflect changes in duties and responsibilities.  The General Manager 
has reviewed this revised  job description. 
 
Attachments: 

(A)      Employment Agreement 
(A-1)  Revised General Manager job description 
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