
 
 

              Los Altos Hills County Fire District   
Agenda 

12355 El Monte Road, Los Altos Hills (Foothill College Campus)    
 

        Regular Meeting October 18, 2016   7:00 p.m.  
 

 
1) Roll Call. 

 
2) Public Comment: Persons wishing to address the District on any subject, whether or not on the agenda, 

may do so now. Please note, however, the District is not able to undertake extended discussion or action 
tonight on items not on the agenda. Items may be referred to staff for appropriate action, which may 
include placement on the next available agenda. Please note that, while the District Board will hear 
comments upon items which are on the agenda at this time, the District will not act on any such item until 
the item is under consideration by the District. District policy is to limit public testimony to three minutes 
per speaker.  

 
3) Water Supply Discussion With California Water Service, Purissima Hills Water District, 

County Fire, 
 

4) Resolution of the Board of Commissioners of the Los Altos Hills County Fire District 
Approving and Authorizing Execution of the Seventh Amendment to the Agreement with 
the County of Santa Clara for Abatement of Weeds.  Resolution 16-14 

        
5) Resolution of the Board of Commissioners of the Los Altos Hills County Fire District for 

Award of Contract Regarding Fire Hydrant Replacement Project-Phase VIII.    
Resolution 16-15  

     
6) Resolution of the Board of Commissioners of the Los Altos Hills County Fire District 

Approving and Authorizing Execution of a License Agreement with Stoloski & 
Gonzalez, Inc.   Resolution 16-16 

        
7) Resolution of the Board of Directors of the Los Altos Hills County Fire District 

Establishing the Appropriations Limit for the District for Fiscal Year 2016-17 in 
Accordance With Article XIIIB of the California Constitution and Government Code 
Section 7910 and Establishing Period for Contesting Such Limits. Resolution 16-17 

 
8) Consideration of Recommendation and Update from Tree Committee Regarding Award 

of Contract for Phase 1 & 2 of the Tree Trimming Contract and Consideration of 
Whether to Award a Contract for Phase 1 & 2 and to Authorize the District President to 
Negotiate and Execute Such Contract. 
 

9) Chief’s Report:  a.) Monthly Report for September, 2016 
                           b.) Engine 374 Summary for September 
 



10) Consultant Report: a.) Projects Update October 1, 2016 
 

11) Sub-Committee, Contract and Non-Board Committee Reports: 
a.) Fire Contract 
b.) Strategic Plan 
c.) Unified Command Committee 
d.) Website Update 
e.) Current Contracts 

 
12) Consent Calendar: 

a.) Minutes of September 20, 2016 Special Meeting 
b.) Period 3 Financial Report September 2016 
c.) Period 13 Financial Report June 30, 2016 

 
13) Disbursements for October, 2016. 

 
14) Board Member Reports: 

a.) Commissioner Term Expirations 12/31/16: Two in Los Altos 
Hills Jurisdiction, One in Unincorporated Area of District 

b.) Distribution of Foothill Parking Passes 
c.) Exceeding Customer Expectations Workshop 
d.) Special Meeting of November 22, 2016 
e.) Special Meeting for Fire Contract  
f.) Audit Distribution: Approved June 30, 2016 Audit Report 

 
15) Adjournment. 

 
 

ASSISTANCE FOR PERSONS WITH DISABILITIES 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting 
please contact the secretary/clerk at (650) 948-2474. Notification 48 hours prior to the meeting will enable the 
District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 
II) 
 
 
 
 
 
 
 
 



















BID ANALYSIS
Los Altos Hills County Fire District

Fire Hydrant Replacement Project ‐ Phase VIII
September 27, 2016 2:00 P.M. Bid Opening

Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price
Price Diff
(+ or ‐)

Percent
(+ or ‐)

1 Repaint Fire Hydrant Head and Replace Hydrant Cap Chains 32 EA $1,400.00  $          44,800.00  $250.00  $            8,000.00   $         810.00   $          25,920.00   $         545.00   $          17,440.00  $535.00   $          17,120.00   $   (27,680.00) ‐62%

2 Remove and Replace 6‐inch Fire Hydrant Head 15 EA $6,600.00  $          99,000.00  $5,800.00  $          87,000.00   $      4,680.00   $          70,200.00   $      5,000.00   $          75,000.00  $5,160.00   $          77,400.00   $   (21,600.00) ‐22%

3
Remove and Reinstall 6‐inch Fire Hydrant Head and Break‐
Off/Check‐Valve, and Install Solid Spool/Extension

6 EA $5,600.00  $          33,600.00  $10,800.00  $          64,800.00   $      2,060.00   $          12,360.00   $      2,500.00   $          15,000.00  $5,120.00   $          30,720.00   $     (2,880.00) ‐9%

4
Remove and Replace Fire Hydrant Head, Break‐Off/Check‐Valve, 
and Spool

33 EA $7,600.00  $        250,800.00  $10,800.00  $        356,400.00   $      6,980.00   $        230,340.00   $      7,900.00   $        260,700.00  $8,560.00   $        282,480.00   $     31,680.00  13%

5
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 
BO/CV, and Bury)

8 EA $9,800.00  $          78,400.00  $10,500.00  $          84,000.00   $   10,600.00   $          84,800.00   $   10,300.00   $          82,400.00  $10,466.67   $          83,733.33   $       5,333.33  7%

6
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 
BO/CV, and Bury) to EX GV (To Remain)

10 EA $12,000.00  $        120,000.00  $11,500.00  $        115,000.00   $   13,900.00   $        139,000.00   $   14,500.00   $        145,000.00  $13,300.00   $        133,000.00   $     13,000.00  11%

7
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 
BO/CV, and Bury) and FH GV

7 EA $14,000.00  $          98,000.00  $12,900.00  $          90,300.00   $   14,800.00   $        103,600.00   $   17,500.00   $        122,500.00  $15,066.67   $        105,466.67   $       7,466.67  8%

8
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 
BO/CV, and Bury), FH GV, Tee  6‐inch Tie‐In

1 EA $22,000.00  $          22,000.00  $14,500.00  $          14,500.00   $   22,500.00   $          22,500.00   $   26,200.00   $          26,200.00  $21,066.67   $          21,066.67   $         (933.33) ‐4%

9
Remove and Replace 6‐inch Fire Hydrant Assembly (FH Head, 
BO/CV, and Bury), FH GV, Tee  8‐inch Tie‐In

2 EA $26,000.00  $          52,000.00  $15,000.00  $          30,000.00   $   22,500.00   $          45,000.00   $   27,200.00   $          54,400.00  $21,566.67   $          43,133.33   $     (8,866.67) ‐17%

10
Phase VIII FH No. 13 (PHWD FH No. 5.13) ‐ 28226 / 28254 
Radcliffe Lane

1 LS $36,000.00  $          36,000.00  $18,500.00  $          18,500.00   $   27,300.00   $          27,300.00   $   37,000.00   $          37,000.00  $27,600.00   $          27,600.00   $     (8,400.00) ‐23%

11
Phase VIII FH No. 18 (PHWD FH No. 5.05) ‐ Intersection of 
Liddcoat Drive and Stanford Court

1 LS $26,000.00  $          26,000.00  $16,500.00  $          16,500.00   $   28,400.00   $          28,400.00   $   35,000.00   $          35,000.00  $26,633.33   $          26,633.33   $          633.33  2%

12
Phase VIII FH No. 20 (PHWD FH No. 5.02) ‐ Across from 14377 / 
14425 Liddicoat Circle

1 LS $26,000.00  $          26,000.00  $16,500.00  $          16,500.00   $   25,000.00   $          25,000.00   $   30,000.00   $          30,000.00  $23,833.33   $          23,833.33   $     (2,166.67) ‐8%

13
Phase VIII FH No. 28 (PHWD FH No. 8.01) ‐ Intersection of Page 
Mill Road and Paseo Del Roble Drive

1 LS $33,000.00  $          33,000.00  $16,500.00  $          16,500.00   $   27,600.00   $          27,600.00   $   49,375.00   $          49,375.00  $31,158.33   $          31,158.33   $     (1,841.67) ‐6%

14
Phase VIII FH No. 57 (PHWD FH No. 12.04) ‐ 28008 / 28210 
Natoma Rd (Yuba Lane)

1 LS $22,000.00  $          22,000.00   $   14,500.00   $          14,500.00   $   18,300.00   $          18,300.00   $   38,500.00   $          38,500.00  $23,766.67   $          23,766.67   $       1,766.67  8%

15
Phase VIII FH No. 67 (PHWD FH No. 12.41) ‐ 27474 Sunrise Farm 
Road

1 LS $18,000.00  $          18,000.00   $   14,500.00   $          14,500.00   $   12,300.00   $          12,300.00   $   34,000.00   $          34,000.00  $20,266.67   $          20,266.67   $       2,266.67  13%

16
Phase VIII FH No. 96 (PHWD FH No. 16.42) ‐ Across from 12305 / 
12335 Stonebrook Court

1 LS $26,000.00  $          26,000.00   $   16,500.00   $          16,500.00   $   21,500.00   $          21,500.00   $   39,500.00   $          39,500.00  $25,833.33   $          25,833.33   $         (166.67) ‐1%

17
Phase VIII FH No. 119 (PHWD FH No. 12.39) ‐ 12992 / 12998 Vista 
Del Valle

1 LS $40,000.00  $          40,000.00   $   14,500.00   $          14,500.00   $   23,700.00   $          23,700.00   $   39,500.00   $          39,500.00  $25,900.00   $          25,900.00   $   (14,100.00) ‐35%

18 Remove and Replace Gate Valve Box and Adjust to Grade 15 EA $1,500.00  $          22,500.00   $         350.00   $            5,250.00   $         923.00   $          13,845.00   $         925.00   $          13,875.00  $732.67   $          10,990.00   $   (11,510.00) ‐51%

19 Remove and Replace Gate Valve Box and Riser 59 EA $3,000.00  $        177,000.00   $         250.00   $          14,750.00   $      1,190.00   $          70,210.00   $      1,700.00   $        100,300.00  $1,046.67   $          61,753.33   $ (115,246.67) ‐65%

20 Remove and Replace Fire Hydrant Retaining Wall 1 EA $6,000.00  $            6,000.00   $      4,000.00   $            4,000.00   $      4,190.00   $            4,190.00   $   10,000.00   $          10,000.00  $6,063.33   $            6,063.33   $             63.33  1%

21 Install Fire Hydrant Retaining Wall 8 EA $5,000.00  $          40,000.00   $      3,800.00   $          30,400.00   $      3,720.00   $          29,760.00   $      8,500.00   $          68,000.00  $5,340.00   $          42,720.00   $       2,720.00  7%

22 Replace and Install Fire Hydrant Bollard 30 EA $900.00  $          27,000.00   $         550.00   $          16,500.00   $         755.00   $          22,650.00   $         900.00   $          27,000.00  $735.00   $          22,050.00   $     (4,950.00) ‐18%

23 Paint New/ Re‐Paint Existing Fire Hydrant Bollard 43 EA $400.00  $          17,200.00   $         200.00   $            8,600.00   $         331.00   $          14,233.00   $         300.00   $          12,900.00  $277.00   $          11,911.00   $     (5,289.00) ‐31%

All Bidders Average
Less Engineers Estimate

Engineer's Estimate Stoloski & Gonzalez, Inc.
Pacific Underground 
Construction, Inc.

West Valley Construction, Inc. All Bidders Average
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BID ANALYSIS
Los Altos Hills County Fire District

Fire Hydrant Replacement Project ‐ Phase VIII
September 27, 2016 2:00 P.M. Bid Opening

Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price
Price Diff
(+ or ‐)

Percent
(+ or ‐)

All Bidders Average
Less Engineers Estimate

Engineer's Estimate Stoloski & Gonzalez, Inc.
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24 Replace and Install Fire Hydrant Marker Post 6 EA $500.00  $            3,000.00   $         250.00   $            1,500.00   $         576.00   $            3,456.00   $         100.00   $               600.00  $308.67   $            1,852.00   $     (1,148.00) ‐38%

25 Replace Existing Residential 1‐inch Water Service Connection 4 EA $5,200.00  $          20,800.00   $      2,600.00   $          10,400.00   $      2,340.00   $            9,360.00   $      5,000.00   $          20,000.00  $3,313.33   $          13,253.33   $     (7,546.67) ‐36%

26 Replace Existing Residential 2‐inch Water Service Connection 1 EA $8,200.00  $            8,200.00   $      3,800.00   $            3,800.00   $      3,900.00   $            3,900.00   $      7,000.00   $            7,000.00  $4,900.00   $            4,900.00   $     (3,300.00) ‐40%

27 1‐inch Air Combination Valve 1 EA $5,000.00  $            5,000.00   $      4,400.00   $            4,400.00   $      5,350.00   $            5,350.00   $      7,800.00   $            7,800.00  $5,850.00   $            5,850.00   $          850.00  17%

28
Replace Existing 6‐inch FH Gate Valve (Only As Directed by the 
District)

5 EA $4,200.00  $          21,000.00   $      2,600.00   $          13,000.00   $      3,010.00   $          15,050.00   $      7,500.00   $          37,500.00  $4,370.00   $          21,850.00   $          850.00  4%

29
Replace Existing FH's Gate Valve for a 6‐inch Connection (Only As 
Directed by the District)

6 EA $10,000.00  $          60,000.00   $      2,900.00   $          17,400.00   $      7,830.00   $          46,980.00   $   13,000.00   $          78,000.00  $7,910.00   $          47,460.00   $   (12,540.00) ‐21%

30
Replace Existing FH's Gate Valve for a 8‐inch Connection (Only As 
Directed by the District)

3 EA $12,000.00  $          36,000.00   $      3,000.00   $            9,000.00   $      8,790.00   $          26,370.00   $   13,500.00   $          40,500.00  $8,430.00   $          25,290.00   $   (10,710.00) ‐30%

31 Replace Asphalt Concrete Pavement / Trench Repair 720 SF $50.00  $          36,000.00   $           13.00   $            9,360.00   $           35.00   $          25,200.00   $           25.00   $          18,000.00  $24.33   $          17,520.00   $   (18,480.00) ‐51%

32 Replace Asphalt Concrete Berm 15 LF $100.00  $            1,500.00   $           40.00   $               600.00   $           93.00   $            1,395.00   $         200.00   $            3,000.00  $111.00   $            1,665.00   $          165.00  11%

33 Replaced Curb and Gutter 40 LF $160.00  $            6,400.00   $           75.00   $            3,000.00   $         197.00   $            7,880.00   $           60.00   $            2,400.00  $110.67   $            4,426.67   $     (1,973.33) ‐31%

34 Replace Thermoplastic Traffic Stripes 25 LF $80.00  $            2,000.00   $           30.00   $               750.00   $           51.00   $            1,275.00   $         200.00   $            5,000.00  $93.67   $            2,341.67   $          341.67  17%

35 Water Tank Truck 1 LS $15,000.00  $          15,000.00   $      8,000.00   $            8,000.00   $      3,300.00   $            3,300.00   $   27,000.00   $          27,000.00  $12,766.67   $          12,766.67   $     (2,233.33) ‐15%

36 Install Construction Funding Signs 1 LS $6,000.00  $            6,000.00   $      3,000.00   $            3,000.00   $      3,480.00   $            3,480.00   $   16,500.00   $          16,500.00  $7,660.00   $            7,660.00   $       1,660.00  28%

 $    1,536,200.00   $    1,141,710.00   $    1,225,704.00   $    1,596,890.00   $    1,321,434.67   $ (214,765.33) ‐14%TOTAL
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BID‐CHECKLIST
Los Altos Hills County Fire District

Fire Hydrant Replacement Project ‐ Phase VIII
September 27, 2016 2:00 P.M. Bid Opening

Item 
No.

Item
Stoloski &

Gonzalez, Inc.
West Valley

Construction, Inc.
Pacific Underground 
Construction, Inc.

1 Proposal Execution (Pg B‐5 thru B‐10) √ √ √

2
Addendum No. 1 Acknowledgement

with attachment (Pg B‐6) √ Did Not Attached √

3 Bid Schedule (Pg B‐11 thru B‐14) √ √ √

4 List of Subcontractors (Pg B‐15 thru B‐16) √ √ √

5 Non‐Collusion Declaration (Pg B‐17) √ √ √

6
Bidders Bond (Pg B‐19) or
Bid Security Form (Pg B‐21) Bidder's Bond Bidder's Bond Bidder's Bond

7
Bidder's Statement of Qualifications, Experience, and Business 

References(Pg B‐23 thru B‐30) √ √ √

Total Bid Price (Item No. 1‐36) $1,141,710.00 $1,225,704.00 $1,596,890.00

Ascending Order # 1 2 3

Engineer's Estimate $1,536,200.00
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5776 Stoneridge Mall Road, Suite 320, Pleasanton, CA 94588      1 
(925) 224‐7717  FAX (925) 224‐7726  www.pcgengr.com 

MEMO 
 

Firm:  Los Altos Hills County Fire District (LAHCFD)  Date  10/6/16 

Attn:  Board of Commissioners (BOC)       

Project Name:  Fire Hydrant Replacement Project for PHWD  Project No.  10003.19 

Reference: 
Phase VIII – Updated Design, Advertise, Award, 
Construction Management & Lowest Bidding Contractor’s 
Construction Cost for Fire Hydrants to be Replaced 

   

From:  Kurt Wurnitsch, P.E.  KW       
         
 

Dear BOC, 
 

Per  your  request, below  is  the updated Design, Advertise, Award, Construction Management  and  Lowest 
Bidding Contractor’s Construction Cost for the 84 FHs to be replaced and 38 FHs (existing Clow Model No. 960) 
to be serviced as part of the final Phase VIII project located within the limits of PHWD jurisdictional boundary. 
 

Preliminary and Final Design, Advertise & Award 
No.  Description Qty Unit  Unit Cost Total
1.  Preliminary Field Investigation and Planning 1 EA  $58,400  $58,400 
2.  Final Design (PS&E) 1 EA  $50,000  $50,000 
3.  Advertise & Award 1 EA  $35,000  $35,000 
4.  Sub‐Consultants (Tree Arborist/Trimer, etc.) 1 EA  $10,000  $10,000 
  Sub‐Total for Preliminary and Final Design, Advertise & Award     $153,400
  Reimbursables (5% Direct Expense Fee)     $7,670
  Contingency (0%)     ‐
  Total for Preliminary and Final Design, Advertise & Award     $161,070

 

Construction Management (Estimated) 
No.  Description Qty Unit  Unit Cost Total
1.  Construction Management 1 EA  $170,000  $170,000 
2.  Sub‐Consultants (Geotechnical, Tree Arborist/Trimer, etc.) 1 EA  $30,000  $30,000 
  Sub‐Total for Construction Management     $200,000
  Reimbursables (5% Direct Expense Fee)     $10,000
  Contingency (0%)     ‐
  Total for Construction Management     $210,000 

 

Lowest Bidding Contractor’s Construction Cost 
  Description     Total
  Lowest Bidding Contractor’s Construction Cost     $1,141,710 
  Recommended Contingency (10%)     $114,200 
  Total for Construction Cost Only     $1,255,910 

 

TOTAL PROJECT COST (Estimated) 
  TOTAL PROJECT COST (Including Final Design, Advertise, Award,

Construction Management and Construction Cost)  $1,626,980  
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Description DEC (15) JAN (16) FEB (16) MAR (16) APR (16) MAY (16) JUNE (16) JUL (16) AUG (16) SEP (16) OCT (16) NOV (16) DEC (16) JAN (17) FEB (17) MAR (17) APR (17) MAY (17) TOTAL
(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.) (Est.)

Preliminary & Final Design

Field Investigation, Planning, Design, 
Advertise & Award:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   19,554$   21,029$   19,263$   10,187$   15,000$   10,614$     ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               151,070$     

Sub‐Consultant (Tree Arborist):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            3,500$     3,500$      3,000$      ‐$              ‐$              ‐$              ‐$              ‐$              10,000$       
Contingency (0%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$                  

Sub‐total:  3,095$              10,609$   10,164$   11,476$  7,404$    12,675$  19,554$  21,029$  19,263$  10,187$  18,500$   14,114$    3,000$      ‐$              ‐$              ‐$              ‐$              ‐$              161,070$    

Construction Management
Construction Management:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            4,000$     27,000$    27,000$    27,000$    27,000$    27,000$    27,000$    14,000$    180,000$    

Sub‐Consultant (Geotech & Tree Arborist):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             5,000$      5,000$      5,000$      5,000$      5,000$      5,000$      ‐$              30,000$       
Contingency (0%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$                  

Sub‐total:  ‐$                      ‐$             ‐$             ‐$             ‐$             ‐$             ‐$              ‐$             ‐$             ‐$             4,000$     32,000$     32,000$     32,000$     32,000$     32,000$     32,000$     14,000$     210,000$     

Lowest Bidding Contractor's Construction Cost (Including 10% Contingency)
Construction:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             104,660$  209,318$  209,318$  209,318$  209,318$  209,318$  104,660$  1,255,910$ 

Contingency (0%):  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$              ‐$                  
Sub‐total:  ‐$                      ‐$             ‐$             ‐$            ‐$            ‐$            ‐$             ‐$            ‐$            ‐$            ‐$             104,660$  209,318$  209,318$  209,318$  209,318$  209,318$  104,660$  1,255,910$ 

Total:  3,095$              10,609$   10,164$   11,476$   7,404$     12,675$   19,554$   21,029$   19,263$   10,187$   22,500$   150,774$   244,318$   241,318$   241,318$   241,318$   241,318$   118,660$   1,626,980$  

Los Altos Hills County Fire District (LAHCFD)
Preliminary Engineer's Opinion of Probable Construction Cost Estimate for Budgeting Purposes Only

for Preliminary & Final Design, Construction Management and Construction Phases
Fire Hydrant Replacement Project ‐ Phase VIII

2015 to 2017

Prepared By: Pakpour Consulting Group, Inc.
Date: 10/6/16     2 J:\Projects\LAHCFD ‐ 10003.00\19‐FH Replacement Project Phase VIII\Cost Estimate\Phase VIII\

19‐LAHCFD‐BOC‐Phase VIII‐Prelim Engr Est‐Budget Projections
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MEMO 
 

Firm:  Los Altos Hills County Fire District (LAHCFD)  Date  10/6/16 

Attn:  Stu Farwell       

Project Name:  Fire Hydrant Replacement Project – Phase VIII  Project No.  10003.19 

Reference:  Preliminary Schedule     

From:  Kurt Wurnitsch, P.E. KW       

         
 
Per your request, below is the schedule for the final Phase VIII of the Fire Hydrant Replacement Project located 
within the Purissima Hills Water District (PHWD) jurisdictional boundary.   

The  following  is a  status update  summary  for  the design and advertisement phase  for  the Phase VIII 
project since the last September 20th BOC meeting: 
 

 Coordinated  the  purchase  and  distribution  of  bid  documents  with  Plan  Houses  and 
Contractors. 

 Coordinated  and  attended  the  pre‐bid  meeting  at  PHWD’s  administrative  office  on 
September 13th. 

 Prepared and issued Addendum No. 1 (pre‐bid meeting notes) to all parties identified on 
the Plan Holder’s List. 

 Coordinated and attended the bid opening meeting at PHWD’s administrative office on 
September 27th.   Distributed the “Unofficial Bid Results” to all parties  identified on the 
Plan Holder’s List. 

 Prepared and distributed the “Bid Results and Recommendation of Award”  letter to all 
parties identified on the Plan Holder’s List. 

 PCG continued contacting residents with existing FHs  located along property frontages 
to  inform  them  of  the  project  schedule  and  scope  of  work  for  FHs  that  requires 
coordination of existing landscape improvements. 
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Descritpion  Estimated 
Completion Date 

Completed 
Date 

Complete Preliminary Field Investigation and Planning  Week of 4/18/16  4/29/16 

List of FHs (Final) – Update w/ LAHCFD field visit info  Week of 5/2/16  5/26/16 

Field Visit w/ PHWD ‐ Review list of FHs, scope of work & 
additional water main field info required from PHWD  Week of 8/8/16  8/2/16 

Complete Bid Document Preparation (70% Submittal) – (6 weeks)  Week of 6/20/16  7/15/16 

Utility Notification (70% Submittal) – Send letter to Agencies  Week of 6/20/16  8/1/16 

PHWD Coordination – Review requested field info & shut‐down requirements  Week of 8/8/16  8/12/16 

Complete Bid Document Review (70% Submittal) 
Coordinate w/Attorney/ PHWD/ Town (2 weeks)  Week of 8/15/16  8/26/16 

Finalize Bid Documents  Week of 8/22/16  8/26/16 

Advertise Bid Doc in Town Crier (send addvertisement language one (1) week in 
advance of publishing)  Week of 8/29/16  8/31/16 

Pre‐Bid Meeting  Week of 9/12/16  9/13/16 

End Bid Documents Advertisement – (4 weeks)  Week of 9/26/16  9/27/16 

Open Bids  Week of 9/26/16  9/27/16 

Review Bids & Letter of Recommendation  Week of 10/3/16  10/6/16 

Commissioners Meeting ‐ Award Contract  10/18/16 
(Tuesday)   

Pre‐Construstion Meeting  Week of 10/31/16   

Complete Contract/ Bonds/ Insurance Certificates Review (3 weeks)  Week of 11/7/16   

Notice to Proceed  Week of 11/14/16   

Start Construction  Week of 11/21/16   

End of Construction (Estimated)  Week of 5/8/17   

 











































 
 

Projects 
October 1, 2016 

 
 

Project Area Project  
Name 

Est. 
Start 
Date 

Est. 
Complt 

Date 

Brief Description  
of Project 

Est. 
Cost 

Budget 
Year 

Expense 

Key Service  
Providers 

Notes/ 
Updates 

(1) Entire Fire 
District 

Brush Chipping 
Program 
Phase 2 

July 1, 
2016 

Dec. 31, 
2016 

Chip residents brush, 
tree and garden 
prunings. 

$225K 16/17 McClenahan Tree 
Service 

Chipping completed in Area 4. 

(2) Entire Fire 
District 

Tree Program July 1, 
2016 

 

Oct. 31, 
2016 

Remove dead, dying, 
or hazardous trees.  
Prune eucalyptus trees. 

$650K 
7/1-
10/31 

16/17 McClenahan Tree 
Service 

Since program began July 2011, 
5,260 dead trees removed.  
1,337 eucalyptus trees pruned. 
2,013 eucalyptus trees removed. 

(3) Fire District 
West of 280 

Engineering 
Phase 8 
Hydrant 
Replacement 
Program 

Jan. 1, 
2016 

Fall 
2016 

Field investigation and 
planning.  Plans and 
specifications 
preparation.  Bidding 
process. 

$161K 15/16 
& 

16/17 

Pakpour Engineering Note Engineer’s report. 

 
























































