Los Altos Hills County Fire District

REVISED Proposed Goals for Successor Strategic Plan 2020-2022

REV 10/20/20

Agenda Item 15.B.

Goals 1. Update and 2. Implement County Integrated Hazardous Fuel 4. Develop services for . Engage and Collaborate . Organizational
revise the Management Audit Reduction Program. hydrant maintenance, with community, Flexibility and
LAHCFD- Recommendations. Fund, create and implement repair, location; volunteers and agencies. Adaptation:
Community Demonstrate financial programs based on fire science, consider improvement Continue relationships Maintain
Wildfire stewardship of District LAHCFD CWPP/Annex 4 and the of hydrant fireflow with public and regional organizational
Protection funds and assets to annual budget to support and pipeline resiliency organizations to identify structure aligned with
Plan (CWPP) promote a safe and community resiliency, educate to increase common interests and the District’s Mission
Annex 4 resilient community District residents and reduce fire community fire participate in initiatives and Goals; utilize
and the with guidelines of the fuel hazards. protection. together that strengthen available resources
Addendum Audit community resiliency and and adapt to a
Guide for recommendations. transparency. regional approach for
residents. community resiliency.
Objectives Utilize CWPP a. Review and implement Implement programs based on Evaluate and Identify opportunities to Align role of
for program recommendations in principles of fire science as State consider projects participate with Commission and
development County management and regional fire experts learn for adequate community and District personnel to
to strength audit report and from wildfire experience hydrant location organizations in meetings meet current and
community fire incorporate feedback (example: use of shaded fuel and fireflow and events to build future demands; align
resilience to achieve positive breaks, defensible space and capability, pipeline relationships and educate with findings by
solutions property hardening) resiliency within participants on fire safety, LAFCO and County
Hold established County resiliency and community regional fire
community b. Engage COU”’CV.COU”S(?' Contir.1ue.to partner with regional guidelines when emergency preparedness protection plan study;
meetings services to advise organizations to support HIZ opportunities align with County
District surveys of properties (Home occur Collaborate with LAH Town Management Audit
Align with o !gnition Zone) and p_rovide action N to support fire and_ recommendations
County ¢. Manage District items for property fire safety Within County emergency protection
regional fire resources, assets, and guidelines, partner efforts, align outreach Utilize County Counsel

protection plan

Collaborate
with partners
for best

funds to advance
District Mission within
County audit and
procurement
guidelines

o Consider incentives
consistent with CWPP and
Management Audit to
reduce fire fuel load and to

and work
productively with
other agencies
when

communications and
strengthen fire and
emergency safety for
community

expertise and follow
County policies &
procedures, manage
records retention
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practices based
on fire science
principles

e. Strivetobea
best practice
leader in the
region for
Wildfire
Protection and
community
resiliency

Allocate funds each
fiscal year in a manner
consistent with District
Mission and Strategic
Plan

Follow County
procurement policies
and procedures and
records retention
guidelines

Deliver monthly status
reports to County
Committees pursuant
to Board of Supervisors
actions

motivate property hygiene
and home hardening

o Create certificate of
completion of HIZ program
for residents to provide to
their homeowner’s
insurance carrier

Support survey of open space
areas for fuels and firebreaks
projects to defend District from
wildfires

Identify and prioritize fire risk
threats in District (example: fuel
ladders, road egress and ingress)

Seek resident, vendor, staff and
volunteer input for continuous
improvement feedback to create,
enhance and expanded programs

Use technology to strategically
target fuel mitigation program
delivery (GIS for brush chipping,
shaded fuel breaks)

With regional partners, evaluate

opportunities
occur.

Continue to utilize
educational videos
to educate public.

Support, encourage and
revitalize LAH CERT
volunteer and HAM
operator activities

Support and maintain the
ARK and emergency supply
containers and equipment

Expand outreach by
evaluating new
opportunities to drive
community to website to
find current updates and
critical information

Continue using existing
communication tools while
evaluating new technology
and regional resources to
provide information and
programs that support
community resiliency

Continue to assess early
notification advisories and
ways to improve
participation by District

utilizing County
guidelines

Develop succession
plan to maintain
staffing capability to
meet program
demands and District
operations needs

construction of shaded fuel breaks
and fire breaks where open space is
adjacent to District boundaries

residents.




