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RESOLUTION NO. _____ 

 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE  

LOS ALTOS HILLS COUNTY FIRE DISTRICT AUTHORIZING EXECUTION OF 

GENERAL MANAGER EMPLOYMENT AGREEMENT BETWEEN THE LOS ALTOS 

HILLS COUNTY FIRE DISTRICT AND JO ANNE LOGAN 
 
 

WHEREAS, the Los Altos Hills County Fire District (“District”) and its Board of 
Commissioners (“District Board”) finds it is in the best interest of the District to hire an 
employee to assist with the District’s mission to prevent fires through prevention and 
education programs, and to provide personal emergency preparedness programs; and 

 

WHEREAS, the District Board has determined that to best suit the needs of the 
District it should create the new position of general manager; and 

 

WHEREAS, the District General Manager Subcommittee worked to create a job 
description for the role of general manager, which is attached as Exhibit A to the Los 
Altos Hills County Fire District General Manager Agreement (“Agreement”); and 

 

WHEREAS, the District conducted public outreach and advertised for the new 
position of general manager; and  

 

WHEREAS, on February 5, 2018, the District Board held a Closed Session to 
interview candidates; and 

 

WHEREAS, the District Board found Jo Anne Logan (“Logan”) to be the most 
qualified candidate; and 

 

WHEREAS, to prepare for hiring an employee, the District retained outside 
counsel to conducted extensive research and determine whether the District is a 
member of California Public Employees’ Retirement System (“CalPERS”); and 

 

WHEREAS, the District’s outside counsel, Isabel Safie of Best, Best & Krieger, 
determined that the District is not a member of CalPERS and confirmed her 
determination in a letter to the District Board dated, July 27, 2018, which is attached 
hereto as Exhibit 1; and  

 

WHEREAS, the District General Manager Subcommittee, District counsel, 
outside counsel and Logan have negotiated the Agreement for Logan to be employed 
as a part-time, at-will, employee of the District, with terms and conditions that meet the 
needs of the District and Logan; and 
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WHEREAS, the District has read and considered that Agreement which is 
attached hereto as Exhibit 2. 

 
 

 NOW, THEREFORE, the District Board does RESOLVE as follows: 
 
1. Public interest and convenience require the District to enter into the 

Agreement described above and attached hereto as Exhibit 2. 
 

2. The District hereby approves the Agreement and the District Board 
President is hereby authorized on behalf of the District to execute the 
Agreement attached hereto.  

 

 PASSED AND ADOPTED this 11th day of September, 2018. 
 
 
      By: _________________________ 
       George Tyson, Board President  
  
 
     
ATTEST: 
____________________________ 
District Clerk 
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Exhibit A 

LAHCFD General Manager Position 

March 2018 

 

Title. 

General Manager of the Los Altos Hills County Fire District (“GM”) 

General Supervision and Duties. 

The GM holds a senior leadership position that shall provide general administrative and business 
management services to the Los Altos Hills County Fire District (“LAHCFD”), subject to the 
direction and control of the LAHCFD Board of Commissioners (“Board”).  The Board shall 
provide the GM with general strategic direction at its monthly meetings.  

The Board President shall serve as the direct supervisor of the GM, and will be responsible for 
tactical direction and providing ongoing performance feedback.  An annual performance review 
shall be administrated by the Board President after consultation with the Board on feedback to 
include in the performance review.  The performance review will include written comments from 
the Board. 

Specific Duties. 

1. Day to Day Operations. 
a. Oversee the implementation and compliance of the Fire and Emergency 

Medical Services Agreement Between City of Los Altos and Los Altos Hills 
County Fire District and Santa Clara County Central Fire Protection District 
and related Memorandums of Agreement on behalf of the LAHCFD. 

b. Manage/oversee all LAHCFD operations, projects, activities, and services. 
c. Establish priorities for activities, and ensure proper allocation of personnel and other 

resources. 
d. Support CERT organization in both ongoing operations and strategic growth, in 

concert with the Santa Clara County Central Fire Protection District, Santa Clara 
County Office of Emergency Services, and the Emergency Services Coordinator. 

e. Manage capital projects for the LAHCFD by working with the Board and 
Consultants to define Requests for Proposals, locate and assess relevant vendors, 
oversee vendor selection, contract execution and compliance, and budget 
development. 

f. Monitor capital projects through completion by ensuring continued compliance with 
the contract requirements, resolution of issues that may arise and provide the Board 
with progress reports. 

2. Personnel. 
a. Provide recommendations to the Board on internal organizational 

structures, staff/contractor assignments, and service levels needed to 
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achieve the LAHCFD’s operational goals. 
b. Provide recommendations to the Board on training, supervision, and evaluation all 

ongoing staff/contractors. 
c. Oversee implementation and compliance of all staff and contractor agreements, 

including conformance with insurance requirements. 
3. Fiscal integrity. 

a. Lead the annual process of achieving an approved budget, working with the 
Finance Consultant and selected Commissioners. 

b. Manage, allocate, and monitor LAHCFD resources and expenditures within the 
approved budget, and present suggested modifications. 

c. Prepare and communicate monthly financial reports (working with Financial 
Consultant) that accurately reflect expenditures, the financial condition of the 
District, and the individual financial status of individual projects. 

4. Board Support. 
a. Serve as operational point of contact for all LAHCFD issues, working closely with 

the Board President, Attorney, and LAHCFD Clerk. 
b. Coordinate necessary preparation for Board and subcommittee meetings by 

working with the District Clerk to timely prepare, post, and/or distribute the 
necessary documentation, including, but not limited to notices, agendas, and 
reports. Ensure attendance of required representatives and stakeholders for 
relevant hearings. 

c. During Board and subcommittee meetings work with LAHCFD Clerk to record the 
meetings and assist in the smooth operation of the meetings. 

d. After Board and subcommittee meetings follow up with the Board on meeting items 
as directed. 

e. Present recurring reports to the Board on status of all ongoing projects and 
manage compliance with related contracts, including, but not limited to insurance 
requirements. 

f. Oversee existing and planned initiatives resulting from the LAHCFD’s Strategic 
Plan, including organizational, documentation, and service aspects with a long-
term focus. 

5. Partner Interface. 
a. Interface with all relevant employees of Santa Clara County Central Fire 

Protection District to ensure expected levels of ongoing service to LAHCFD 
residents, and to resolve issues that arise. 

b. Interface with County Board of Supervisors and LAHCFD Attorney to ensure proper 
District compliance in all matters of governance, including, but not limited to Form 
700 filing requirements. 

c. Interface with Town of Los Altos Hills in coordinating all overlapping 
responsibilities for emergency services. 

6. Public Communication. 
a. Act as the front-line public face and first point of contact for members of the 

public on behalf of the LAHCFD through handling calls, emails, and visits with 
residents concerning all matters of the LAHCFD.  

b. Work with LAHCFD Web Consultant to update and continue 
development of the LAHCFD website.  

c. Act as public representative of the LAHCFD before a wide array of stakeholders, 
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including residents, Fire officials, Los Altos Hills Town officials, emergency 
services providers, and the media. 

d. Attend official functions and meetings to represent the LAHCFD.
e. Facilitate and coordinate public outreach events to educate residents about fire

safety and related LAHCFD programs.




