A
Strategic Plan Report

The LAHCFD Community Report FY 2017-2018 is being drafted and wil! be available at the September
11, 2018 meeting.

Outline for LAHCFD FY 2018 Community Report

Introduction: Mission statement, Annual Report summarizing highlights of the District’s
efforts to fulfill our mission, emergency response services, tree fuel management
program, improvement in water fire flows, and update on 2015-2020 Strategic Plan.

. Administrative

Il. Fiscal Performance

Hl. Emergency Response Services

IV. Water Mains & Hydrant Operations

V. Fuel Management

VI. Disaster Preparedness

VIi. Strategic Planning Progress

vin. Community Outreach via Website
IX. Public Attendance at District Meetings

X. Testimonials



